RESOLUTION NO. 2021-XXXX

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN MARCOS
AUTHORIZING AWARD OF A CONTRACT AND DELEGATING
AUTHORITY TO THE CITY MANAGER TO FINALIZE AND EXECUTE A
CONSULTANT SERVICES CONTRACT AND RELATED DOCUMENTS
WITH REPUBLIC PARKING FOR PARKING ADMINISTRATION AND
ENFORCEMENT SERVICES

WHEREAS, contracting with a single vendor for comprehensive Parking Administration
and Enforcement Services will increase operational efficiencies and minimize risk to the City
while ensuring a high level of customer service; and

WHEREAS, the City publicly solicited proposals for the comprehensive Parking
Administration and Enforcement Services on March 9, 2020; and

WHEREAS, three (3) proposals were received on May 4, 2020, for comprehensive
Parking Administration and Enforcement Services; and

WHEREAS, City staff evaluated the proposals based on criteria in the Request for
Proposals and has found Republic Parking to be the best qualified and highest ranked firm to
provide such services; and

WHEREAS, City staff recommends award of a Consultant Services contract with Republic
Parking for comprehensive Parking Administration and Enforcement Services to begin in July
2021; and

WHEREAS, the City and Republic Parking agreed to honor the terms of the Proposal
through August 4, 2021 due to the unanticipated occurrence and impacts of the COVID-19
pandemic beginning in March of 2020; and

WHEREAS, COVID-19 related restrictions on residents and businesses are lifting and
normal parking patterns are beginning to resume; and

WHEREAS, there are sufficient funds available in the Fiscal Year 2021-2022 budget to
perform these services.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of San Marcos
hereby awards the consultant services contract to and authorizes the City Manager to finalize
and execute the consultant services contract and related documents with Republic Parking for
the provision of comprehensive Parking Administration and Enforcement Services over a period
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of five years, with an optional one-year extension, in an amount not to exceed $2,000,000.

PASSED, APPROVED, and ADOPTED by the City Council of the City of San Marcos,
California, on the 22" of June, 2021, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

Rebecca D. Jones, Mayor
City of San Marcos

ATTEST:

Phillip Scollick, City Clerk
City of San Marcos



