Budget Review Committee



FIRST Dave LAST Nuttall

1 |BUDGET REVIEW COMMITTEE [INO
2 [T]NO [IYES
3 [InNO Clyes

Mission Hills Community Church 01/2009 Present Usher

occup

<t

Philips Medical 02/2006 10/2014 Medical Device Controller

Puritan Bennett (Tyco int'l) 01/1988 02/2006 Medical Device Finance/Bus. Dev.

EDUCATION INFORMATIO

v y i T

A

Fort Lewis College, Durango, Colorado Accounting BA

Thomas Jefferson HS, Denver, Colorado
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? | would like to help ensure that the budget for our great city is used in the most productive way
to help the city grow efficiently and effectively. For the last 20 years, San Marcos has done a lot
for my family, and 1 would like to use my finance experiences to "give back” to the city.

LEAST INTERESTING TO YOU? Having meetings for only the purpose of having meetings.

Over the last 20 years | have enjoyed raising my family in San Marcos- watching the city grow, funding new parks, putting a
priority on education, strong family values, and growing in a very healthy way- | feel the city is at a "cross road”, and planning
for the next 20 years is extremely important to make sure that it is positioned for success, without over extending the tax
payers- | want to play an active role in helping the city plan for the future.

Developing a long term business plan takes careful coordination, vision and planning , evaluating the balance of both short
term and long term needs- | will challenge the team to make sure the balance is productive and efficient by constantly
exploring the impact of both.

None.

| have worked in the private sector for over 20 years leading the development of annual operating budgets, ensuring that our resources are
effectively activated, and utilized to their maximum capacity.

Work closely to understand the financial needs of the city and balance the need to fund those items that are critical to the daily
operations of the city, while still staying focused on growing for the future

Have you ever attended a meeting of this Commission/Committee/Board?  [X]NO [ JYES  Ifso, how many?
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APPLICATION FOR AP TIVE POSITION
! Kl:LEIVED /

LAST Martinez

FIRST Xavier C!tv Clerk Dept,
I I __Clty of San Marcos
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) . [ELIGIBILITY REQUIREMENTS CONFIRMED
BE ;‘ S L i : ; ‘ S T ”,:: o ’, A ; . T : (CityC(E‘fk USe Only) - . o e 5 Tl
1 [BUDGET REVIEW COMMITTEE [INO @/Y/Es
2 | CINO CJYES
13 INo [Jves

CIVIC EXPERIENCE E—

UST PRIOR OR CURRENT ClViC EXPERIENCE (Inc!ude membershtp(s) in professxonal chanty or comm mty orgamza ions)

DATES SERVED
NAME QF ORGANIZATION ~
 STARTDATE | END DATE
Student and Neighborhood Relations 01/2008 Current Member
CSUSM UNIVERSITY COUNCIL 01/2007 01/2014
FOUNDATION FOR SENIOR WELL BEING 01/2014 CURRENT |BOARD MEMBER

OCCUPATIONAL HISTORY

NN!NG WITH YOUR PRESENT OR MOST RECENT POSITION
.(5) years)‘(Attach additional sheet if necessary)

. | evpLovmenT. R

g »FiRM OR ORGANlZATlON e TYPE OF BUSINESSK e

S S S ,f”sS’\TART.DATE_ END DATE : i
Martinez & Associates, Inc. 01/2005 Current Tax Consulting Owner

EDUCATION INFORMATION

NAME AND ‘L‘Qc‘_ATx,QNZOF (}ZDLEEGTES}/DNIVER:S»ITIES/H!GH SCHOOLATTEND D il ; ‘
qullde‘r‘\ G;ate‘lr_lhiversity Tax MS
California Polytechnic University Pomona Business/Accounting | BS ‘
East Los Angeles College Business AA
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? As a current alternate | found the Budget process very interesting

LEAST INTERESTING TO YOU? N/A

More analysis as to how the current funds could be allocated to these projects

POINTED

To represent the citizens of San Marcos on these boards that ensures the best possible outcome for the citizens of San Marcos.

Have you ever attended a meeting of this Commission/Committee/Board? [ INO [X]YES If so, how many?
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APPLICATION FOR APPOINTIVE POSITION

APPLICANT NAME
FIRST Michael . LAST Roop
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) {ELIGIBILITY REQUIREMENTS CONFIRMED
| o | ; : {City Clerk Use Dnly) ;
1 |BUDGET REVIEW COMMITTEE [INO Mﬁs
2 ]NO m{ES
3 ‘ [JNO [ ]YES
LIST PRIOR OR
‘ ; DATES SERVED
START DATE | END DATE
American Institute of CPA’s 01/1978 8/2013
Nevada Society of CPA's 01/1978 8/2013

OCCUPATIONAL HISTORY

LIST OCCUPAT 'NAL HlSTORY BEG!NNING WITH YOUR PRESENT OR MOST RECENT POSITION
{List posntlons heid for "the last fwe {S) years)(Att‘ach additional sheet if necessary)

EMPLOYMENT
START DATE | END DATE

FIRM OR DRGAN!ZAT!ON

TYPEOFBUSINESS |  TITLE

Terrible Herbst Inc. 2/1/1981 8/31/2013 Gasoline Marketer, VP, CFQ, Controller

Convenience Stores,

Car Washes & Lubes

EDUCATION INFORMATION

NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED = - MAIOR

DEGREE

University of Nevada, Las Vegas Accounting BS
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMISSION/COMMITTEE/BOARD {1ST PREFERENCE) ARE:
MOST INTERESTING TO YOU? Review of departmental budgets

LEAST INTERESTING TO YOU? none

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

Have lived in San Marcos one year and am still learning about the city. Have not yet acquired adequate knowledge to
formulate opinions on programs or projects.

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

PLEASE PROVIDE INFORMATION ABOUT INVOIVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONELICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?
None

OTHER RELEVANT EXPERIENCE/EXPERTISE

See transmittal letter

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?

To provide oversight and advisory services to ensure that, through the budgeting process, the financial resources of the city are
properly managed.

Have you ever attended a meeting of this Commission/Committee/Board? XINO []YES  If so, how many?
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Mﬁm
RECEIVED

October 25,2012‘10\/ 038704

City Clerk Depr,

Michael J. Reep—2 O San Marcos

City Clerk’s Office

City of San Marcos

1 Civic Center Dr,

San Marcos, CA 92069-2918

Re: Budget Review Committee
Gentlemen:
I am applying for appointment to the Budget Review Committee. My application is enclosed.

1 was a Certified Public Account in Nevada (License #779) from 1978 until my retirement at the end of
August, 2013. In those years | have worked in both the public and private sectors.

For the last thirty-two years | was the Chief Financial Officer of Terrible Herbst, Inc., an independent
gasoline marketer with business in Nevada, California, and Arizona. That company operates
convenience stores (over 100 stores), car washes, and quick lubes. | am still serving as a member of the
Board of Directors for this company.

I have extensive experience in budgeting and cash forecasting.

My wife and | acquired a home in San Marcos in December 2010. However, we have lived here just one
year, having moved here after my retirement.

in that time, we have been getting situated in San Marcos, fixing up our home, getting setup with
doctors, and such. The year has passed by quickly and we have not, as yet, established any strong
relationships with San Marcos residents, at least none who know us well enough to use as a reference.

I'am able to provide references from Nevada, all of whom have known me for over thirty years.
Gary Johnson, CPA 702-304-0404
Laurie Johnson, CPA 702-304-0404
Tim Herbst (Herbst Oil Co) 702-798-6400
Chris Kemper (Herbst Oil Co)  702-798-6400
David Wood, CPA 775-322-9328

| believe my experience makes me a strong candidate for the position on the Budget Review Committee.

| appreciate your consideration.

Aoy

Michael J. Roo



APPLICATION FOR APPOINTIVE POSITION

RECEIVED |
APPLICANT NAME 0CT 08 2014
FIRST SASHA LAST SMITH City Clerk Dept,

NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) 1G] -warzmmm S CONFIRMED
\ o ‘ - {City Clerk Use Only) o

1 [INO @4;5

2 |BUDGET REVIEW COMMITTEE [INO @QE§

3 |COMMUNITY SERVICES COMMITTEE [INO [E%s

ENT CIVIC EXPERIENCE (Include membe

~ NAME OF ORGANIZATION .
. START DATE ;
CORTE BELLA 05/12 05/14  |HOA PRESIDENT
UCSD PSYCH REPORT 12/05 06/08  |LEAD FUNDRAISER

OCCUPATIONAL HISTORY

; AL HISTORY BEGINNING WITH YOUR PRESENT '
4(Ust positions ‘eld for the last five (5) years){Attach additional sheet if nex:essary)

~ FIRM OR ORGANIZATION

VALUE LOGIC INC.

EMPi.OYMENT

START DATE

08/2010

END DATE

wpe'omusmess

O TITLE

VP OF OPERATIONS

PRESENT T
HANBLECEYCA 08/2008 07/2010 SOCIAL SERVICES THERAPIST
CANSTNER INC. 06/2008 06/2009 MENTAL HEALTH HR

EDUCATION

Ucsb

INFORMATION
NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED

PSYCHOLOGY

DEGREE

BS
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMlSSION/COMMﬂTEE/ BOARD (IST PREFERENCE) ARE:

MOST INTERESTING TO YOU? | WOULD LIKE TO BE PART OF CORDINATING BUSINESS EXPANSION AND ASS!SITNG WITH
ATTRACTING NEW BUSINESSES AND PRODUCTIVE RESIDENTS TO SAN MARCOS

LEAST INTERESTING TO YOU?

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

I'D LIKE TO SEE THE SAN MARCOS BLVD STREET EXPANS!ON PROJECT COMPLETED WITH ARCHITECURAL ELEMENTS THAT ARE
COHESIVE TO THE EXISTING CHARM OF THE CITY

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)? |

I'D LIKE TO BE PART OF THE EXCEPTIONAL COMMUNICATION THE CITY HAS BEEN KNOWN FOR WITH ITS RESIDENTS AND
BUSINESSES

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTI IVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?

OTHER RELEVANT EXPERIENCE/EXPERTISE

I AM FAMILIAR WITH SMALL BUSINESS NEEDS AND PRACTICES. | KNOW MANY RESIDENTS AND SMALL BUSINESS OWNERS IN THE
COMMUNITY,

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?
TO RECRUIT BUSINESS SO THAT OUR MAY CITY MAY THRIVE ECONIMICALLY AND SOCIALLY

Have you ever attended a meeting of this Commission/Committee/Board? XINO [JYES  If so, how many?

PAGE 3 of 3



RECEIVED

CITY CLERK’s OFFICE 0CT 08 2014
City of San Marcos City Clerk Degpt.
1 Civic Center Drive City of San Marcos

San Marcos, CA 92069

October 1, 2014

Dear City Council Members,

I am writing to serve as a reference for Sasha Smith to be considered for a position within
the San Marcos Economic Development Committee. She is pleasant, extremely organized
and can handle a great deal of responsibility. As a new homeowner to the City she is
eager to contribute her time to assist the City with its development efforts. Her
background, enthusiasm and relationships would be a great addition to any of the City
committees and I believe she will be a valuable asset.

It has been a great honor to serve the San Marcos Economic Development Committee for
the past four years. I thank you for the opportunity and look forward to participating in
other civic duties in the future.

Sincerely,

ormer Secrétary SMEDC

760-470-0101
pauletterosarie@gmail.com



APPLICATION FOR APPOINTIVE POSITION

RECEIVED

FIRST Larry

Chy Clerk Dept,
C:ty of San Marcq

Tt st ..

-

1 |COMMUNITY SERVICES COMMITTEE
2 |PLANNING COMMISSION [INO
3 |BUDGET REVIEW COMMITTEE [INO [S}YES

CIVIC EXPERIENCE

California Parks & Recreation Society 01/1994 01/2011
So. California Municipal Athletic Federation 01/1990 12/2014
San Diego Municipal Athletic Federation 01/1990 11/2011 Secretary, Vice President

OCCUPATIONAL HISTORY

City of San Marcos 06/1976

11/2011

Community Services

Sports Superindent

EDUCATION INFORMATION

San Marcos High School

Palomar College

General Studies
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? Sports

LEAST INTERESTING TO YOU? Dealing with groups who are only looking out for themselves and do not consider the big
picture.

Have both the Community Services and the Public Works / Parks .Départment work tégether to provide a safer sports field
facilities.

:Served over 30 + years nﬁ prov:dmé a gboAd athletic programs for ogﬁmr Mnxoﬁfe community.

To work with all of our citizens and groups in providing wholesome activities for our entire city.

Have you ever attended a meeting of this Commission/Committee/Board? [JNO XJYES  If so, how many? 50 +

PAGE 3 of 3



APPLICATION FOR APPOINTIVE POSITIO|

V| Bpebr St (Gpinirric ~Jone

CiIVIC EXPERIENCE

PEAET / é Pl é/ﬂ’///// ba/-Te e Y Cinncwa /;,/.4 J C 2 AA s )
E Coxowre | o (ﬂ £ P 06 20713 / A LA Zehn ( 2 flArs )
é\ Ee /254/« Ay sene / e Wi 2012 S BeR

OCCUPATIONAL HISTORY

Cir (RPrA D
Boooeinmr BLocrr ghtre s

EDUCATION INFORMATION
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APPLICATION FOR APPOINTIVE POSITION
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MOST INTERESTING TO YOU

LEAST INTERESTING TO YOU?
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Have you ever attended a meeting of this Commission/Committee/Board? [JNO WS If so, how many?
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Commission



APPLICATION FOR APPOINTIVE POSITION

/ RECEIVE\[

APPLICANTNAME - " "7 70 | WLtt20m4
FIRST Robert LAST Crain C'ty Clerk Dept,
L by 0f S na
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) =~ EUGITDTV‘REQWQR'MEKEE_LNHRMED
L S S : - : ' o . i|(city Clerk Use -Only)
1 |COMMUNITY SERVICES COMMITTEE [JnNo ﬁ\iES
2 |SAN MARCOS CREEK SPECIFIC PLAN OVERSIGHT COMMITTEE [JNo @%ES,
3 |PLANNING COMMISSION [CINo @{és

LIST PRIOR OR CURRENT CivIC EXPERIENCE (Include membership(s) in professnona! chanty or commumty orgamzatlons)

DATES SERVED

NAME OF ORGANIZATION S R S v' ; . ; f ~‘~OFFICE HELD,(sf“any)
~ ‘ START DATE | END DATE : o ' : ,
Boy Scouts of America Pack 664 09/2012 Present Den Leader
San Marcos AYSO 08/2008 Present Youth Sports Coach and Board Member
San Marcos Youth Spofts Council 01/2013 Present Voting Member Rebresenting AYSO 127

OCCUPATIONAL HISTORY
LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITION
{List posmons held for the last five (5) years)(Attach additional sheet if necessary)
EMPLOYMENT

" FIRM‘OR ORGANIZATION o TYPE OF BUSINESS TITLE
L START DATE | END DATE ' e : RIS

Crain Realty 06/2008 Present Res. Real Estate Owner - Broker

EDUCATION INFORMATION

NAME AND LOCATION OF COL’LEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED - - i Bt MAIJOR

University of Washington Liberal Studies/Bus | BA
Bellevue College Business and History [AA
Livingston High School Graduate

PAGE20of3



APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMISSION/COMMITTEE/BOARD (1ST PREFERENCE) ARE:"

MOST INTERESTING TO YOU? The most interesting aspect of the Community Services Commission is the ability to make
recommendations and advise the city council on the current and future creation, operation,
maintenance, and management of the community parks, programs, and facilities.

LEAST INTERESTING TO YOU? Not sure

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

First, | sat in on many of the Bradley Park design meetings so | would like to see the city follow through with the planning and

design phase of this project. Next, | would like to see the city put more of an emphasis on utilizing developers money to add

additional neighborhood parks to the current mix. Finally | would like to see the city take over the Youth Arena Soccer
programs and make this into a revue generator for the city by having the city manage the fields and have the youth clubs

| submit their teams (similar to how every other arena program is run in North County).

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

For Bradley Park we need to hire grant writers and possibly go after corporate sponsorship to raise the necessary funds. With
the SMUSD we need to make sure Connors Park is a true success story and show the school district that the city can better
manage the existing playgrounds. As far as the city running the arena programs, I could present the actual dollars the city
could make so that the city can see this as a viable option.

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMHTEE/BOARD?

I don't have a financial interest in any organizations which may result in a conflict of interest.

OTHER RELEVANT EXPERIENCE/EXPERTISE

I have been a business owner and manager for close to 20 years and have been a board member for multiple non-profits companies. In
addition, | volunteer my time or have volunteered my time with the local schools, cub scouts, with community based service projects, and
with multiple local sports clubs.

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?

The Community Services Commission makes recommendations and advises the City Council in matters pertaining to the
creation, operation, and maintenance/management of the cities recreation programs, playgrounds, and both indoor and
outdoor parks. In addition, we would be making recommendations on Facilities and city sponsored youth programs.

Have you ever attended a meeting of this Commission/Committee/Board? [CJNO [XIYES I so, how many? 2

PAGE 3 0of 3
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'WHAT ACTIVITIES OF THE COMMISSION/COM M!TTEE/BOARD (1ST PREFERENCE) ARE
MOST INTERESTING TO YOU?
HEINE 7 Q7Y NN E TD G c) ons AN L7077 féf?’/f//
S B cET 77 AASET- .
LEAST INTERESTING TO YOU?
LKA S LECTS OF /47-%/ & /7 = /73 JANC TTINS BLE A FPIESTAY,

F Pl
WHAT CITY PRGGRAMS/ PROJECTS WOULD YOU UKE TO SEE lMPROVED OR !MPLEMENTED7

S50 PAL gw//yﬁys C&&jm% 7127 R ZD

HOW WOULD You APPROACH THESE PROJECT(S) OR PROGRAM(S)?

f (DO LD ALALOG) BUASINCSSES A 77;%”’ ﬁ/)w @4/\/ 7%944/?
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PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT iN ANY ORGAN!ZAT!ONS OR ACTIV\TIES THAT MAY RESULT iN A
CONFUCT OF INTEREST IF YOU ARE APPO!NTED TO THIS COMM!SS!ON/COMMITTEE/BOARD'«’ ‘
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/T EFEEST ]

OTHER RELEVANT EXPERIENCE/ EXPERTISE
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Have you ever attended a meeting of this Commission/Committee/Board? NO @YES If so, how many? /



APPLICATION FOR APPOINTIVE POSITION

v - - 2 W sl PO
APPLICANT NAME | RELEIVED
FIRST LAST |\ 1oae NOV 2 ¢ 2014
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) -~ [ELIGIBILITY REQU lREMENI;Sc@QN)ELgMED

e i : S ©|(City Clerk Use Only) - C!tyo an Marcos
1 |PLANNING COMMISSION 2 [QNo
>
2 |[COMMUNITY SERVICES COMMITTEE & | NO [ﬁ‘ﬁs
/{
3 |[TRAFFIC COMMISSION & |QNo g‘ﬁs

LIST PRIOR OR CURRENT CIVIC EXPERIENCE {Include membership(s) in professional, chanty or.community orgamzatrons)
DATES SERVED
START DATE END DATE

NAME OF ORGANIZATION OFFICE HELD (if any)

San Marcos Planning Commission Jan 2010 Present Planning Commissioner

OCCUPATIONAL HISTORY

LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITION
( List positions held for the last five (5) years)(Attach additional sheet if necessary)

' EMPLOYMENT I
FIRM OR ORGANIZATION. - : TYPE OF BUSINESS

START DATE END DATE

TITLE

San Marcos Unified School District 01/2012 Present San Marcos HS Teacher

United States Marine Corps 06/1989 09/2009 Military Lieutenant Colonel

EDUCATION INFORMATION
NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED , MAIOR

" DEGREE

CSUSM, San Marcos, CA Education MA (In Progress)

Central Washington University, Ellensburg, WA Geography BA

PAGF T nf2



APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMlSSlON/COMMITTEE/BOARD (1sT PREFERENCE) ARE:

MOST INTERESTING TO YOU? Most interesting: The oversight and guidance the commission provndes for the future
develpment of San Marcos. | feel that our city has the potential to be a model for planned
growth, not just for San Diego County, but for the entire state.

LEAST INTERESTING TO YOU? | have found each meeting and project interesting and noteworthy. However, having to weigh
the benefits of a project to the city as a whole over the specific desires of an individual
stakeholder has proved to be an unfortunate necessity of being a commission member,

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?” o

I would like to see the continued development and completion of the creek and university districts over the coming years. | feel
these projects have the potential to provide increased revenues, and opportunities to the citizens of San Marcos that will be
unique among San Diego County cities.

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

Although both projects are complex in their scope and ambition, | believe through the encouragement of business and
residential development, each of these projects will benefit not only San Marcos, but North County San Diego as a whole.
Through careful consideration of the future growth in these areas, we can ensure that these projects are carried out in ways
that ensure the original vision of the planners and citizens of the city is maintained.

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS. COMM!SS!ON/COMMITTEE/BOARD?

Although | am employed by San Marcos Unified School District, | do not see any specific areas where a conﬂlct of interest will
prevent itself.

OTH ER RELEVANT EXPER!ENCE/EXPERTISE

Having been a plannmg commissioner for the past 4 years, | believe | have demonstrated the ability to carequy constder benefits and costs
of those projects that have come before the commission. | would like to continue to serve the city in this capacity, and assist the city staff
promote the tremendous potential of San Marcos.

WHAT'lS‘YVO’URfUN‘DERSTANDING OF THE'ROLE/RESPONSIBILITY OF THIS COMMI‘SSION/COMMITI'E,E/BO‘ARD.YOU SELECTED?

The Planning Commission reviews specific projects and issues that require approval beyond the ability of the city staff. The
recommendations of the commission are forwarded to the city council for consideration.

Have you ever attended a meeting of this Commission/Committee/Board? (O NO [X]YES If so, how many? On Comm.

DAGF 2 AR



APPLICATION FOR APPOI SITION

i A W
N A B LV L

APPLICANTNAME P T —NOVZg7oH
v ' ‘ _ CRy Clerk Dept.
City-of San Marcos

NAME "O'FGGMMkIISSI'O‘N/CGMMITTEE/BOARD"(INf~ORDER'OF‘PRVEFERENCE)‘ : ELIGIBILITY REQU]REMENTS CONFIRMED ’
; {City Clerk Use Only) ; )

FIRST Julia : _ - . LAST Maas

1 |COMMUNITY SERVICES COMMITTEE. G -l no

2 |TRAFFIC COMMISSION ~  T o Ml wo

LIST PRIOR OR CURR\ENTTC“NJC;E ER!ENCE(mc ‘memt rshx'p(s) in profe ional, charity or community organlzations)
NAME OF ORGANIZATION S e OFFICE HELD (ifan‘y) o
- START DATE END DATE . :

Cultures and Values Committee {Dell) 1/10/2011 6/1/2012

Make a Difference Team (Dignity Health Acct) 9/2009 | - current

OCCUPATIONAL HISTORY

LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITION
(List positions held for the last five (5) years){Attach additional sheet if necessary)

‘ ~ EMPLOYMENT o
FIRM OR ORGANIZATION g ; TYPE OF BUSINESS SO TITLE
o STARTDATE | END DATE o

Dell 03/1998 Consulting Project Manager

EDUCATION INFORMATION
NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED

“MAJOR | DEGREE

University of California, Los Angeles ~ , Communications | Bachelors {B. A)
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMISSION/COMMITTEE/BOARD (1ST PREFERENCE)'ARE:

MOST INTERESTING TOYOU?  San Marcos offers a wide variety of services and recreataonal progra ms. My famlly utlhzes many
of these programs. | would like to contribute to the Clty of San Marcos: and itsresidents by
helping to maintain and enhance the quality of these programs.

LEAST INTERESTING TOYOU? There are so many wonderful projects in San Marcos. Some of the community programsare
running smoothly so they may pose less of a challenge. | welcome challenge and theability'to -
solve problems:in order to make a posmve impact on our community.

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

The City of San Marcos offers a wonderful array of parks and recreatuonal programs. As a resident and mother, | want to ensure
that these and any future programs continue their tradition.of excellence: Atthe same time, we need to balance these
programs with the maintenance of the facilities used to provtde them.

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

I would approach the programs and projects under the purview of the committee through careful consideration of the needs of
the city and its residents, while balancing them with the resources available. Working as a team to obtain available information,
hstemng to the.needs and concerns of those affected and considering the city’s goals should result in informed deusnons and
posmve outcomes for all stakeholders.

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANiZATlONS OR" ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOI NTED TO THIS COMMlSSION/COMMﬁTEE/BOARD?

1 do not foresee any conflicts of interests.

OTH ER RELEVANT EXPER! ENCE/EXPERTISE

For the last 15 years/ have worked asd consultant providing financial analysis and pro;ect management l am familiar with workmg in
diverse teams to achieve goals while balancing scope, schedules and resources. | believe | can utmze this experience to serve the
Community Services Committee and contribute to San Marcos. '

WHAT 15 YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?

The Community Services Committee considers and makes recom mendations to the City Council regarding the creation and
management of community recreation programs and facilities. These programs range from youth sports to enrichiment classes
and include facilities such as parks, trails, pools, gymnasiums and the Senior Center.

Have you ever attended a meeting of this Commission/Committee/Board? NO [XIYES  Ifso, howmany? 1
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APPLICATION FOR APPOINTIVE POSITION

RECEIVED

_City Clerk Dept.
v

ave!

5 e«%i @‘gf&im»mxm
1 |COMMUNITY SERVICES COMMITTEE [I1nO
2 |PLANNING COMMISSION [ INO
3 |STUDENT AND NEIGHBORHOOD RELATIONS COMMISSION [Ino

Grace Episcopal Church

07/2013

Finance Committee

Scripps Health

08/2008

Healthcare

Human Resources

California State University, San Marcos

Business

University of San Diego

Business
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? |am interested in both the Planning Commission and Community Services Committee because |
would love to be involved in both promoting the use of our current areéas and making certain
that we maintain the high quality parks and recreational areas as we develop.

LEAST INTERESTING TO YOU? N/A

As we continue to grow and develop | think it is important to make sure we maintain a family atmosphere that includes
recreation areas for our community to gather. | also think it would be good to utilize the areas that we already have more fulily.
Jacks Pond as an example is a place that we enjoy taking our children, and it would be great to do community events here to
bring more exposure and use to the area. Itisn't always about adding more parks, but making sure residents are using what we
have.

If we have events at designated parks | think it would be important to promote through our local publications, community
organizations, and schools. We could hold special events at different recreation areas. We could also do a scavenger hunt one
month for families to participate in where they would collect different information from each park.

The first step approaching these programs would be to gather information on what we have done in the past and what we
already have planned to do in our current state. As a committee it would be great to discuss the strengths we have and see
what opportunities we have to improve our current delivery.

N/A

I moved to San Marcos as a child and have seen the city develop and grow into what it is today. {take a lot of pride in being from (living in)
San Marcos and | would love to be involved with a commission/committee to serve the city.

| believe that the Community Services Committee is responsible for carrying out an important part of the San Marcos Mission
Statement in providing a safe family atmosphere. Parks and recreation areas set our city apart from others and the quality
brings value to our community and our future.

Have you ever attended a meeting of this Commission/Committee/Board? DX NO [JYES  Ifso, how many?
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Lena Lauer Meum
(619) 988-7744
lenalauer@hotmail.com

Education '
May 2006 Masters of Business Administration, California State University, San Marcos
May 2002 Bachelor of Business Administration, University of San Diego

Work Experience
July 2012-present  HR Operations Manager, Scripps Health
e  Work with unit managers to maintain compliance standards with employees including on-boarding, licensure, certification,
education, training, and employee health requirements.
e«  Work with talent development to assist with leveraging talent, process improvement plans, position control, and review of
current recruitment needs.
¢ Partner with managers to improve engagement overall and facilitate work groups in departments with low or falling
engagement.
e  Work with employees and managers for performance management and employee relations.
e Responsible for analytics, trending and workforce reporting.
e  Management of one direct report and two indirect reports.

August 2008-July 2012  Talent Manager, Scripps Health

e  Partner with site HR team and Central Recruitment to implement strategies, assess workforce needs, and monitor consistent
recruitment practice and process. :
Plan and facilitate training for hiring managers to establish standards of practice.

e Team lead for implementation of Applicant Tracking System.

e Develop training materials and procedure manual for hiring manager and system-wide users of Open Hire system.

e  Continually worked to meet and exceed the expectations of hiring managers (open communication, proactive recruitment,
and timely feedback).

¢ Promote talent management function for staff to increase employee engagement and job satisfaction.

February 2006-August 2008 Direct Hire Recruiter, Accountants Inc.

e Responsibilities include sourcing and recruiting qualified candidates, managing daily order flow, and negotiating pricing with
decision makers in organizations throughout San Diego. Positions include exempt and non-exempt, range from staff up to
executive level, and include all accounting and finance functions.

¢ Effectively implemented policies to secure and improve relationships between synergy branch offices and improve overall
business performance.

o  Establish college recruiting program. Work with local universities, attend career fairs, and partner with career centers on
campus to proactively recruit candidates out of accounting programs.

July 2002-February 2006 Royalty Accountant, The Upper Deck Company, LLC

e Create monthly royalty reports and transmit to leagues, reconcile royalty expense, download and structure monthly sales
analysis, assist with bank and league audits, review new contracts, prepare minimum guarantee and royalty payment
schedules for existing contracts.

e  Work with multiple departments including marketing, legal, product development, and IT.

s Complete policies and procedures for royalty process. Assist in partial automation of royalty process to improve efficiency
and accuracy.

e  Required proficiency in MS Word, MS Excel (advanced), JD Edwards OneWorld, MS Outlook as well as excellent
communication, organizational and interpersonal skills with the ability to handle multiple, high priority projects with keen
attention to detail.

March 2001-July 2002 Office Assistant, California MotorCars, Inc.

e  Opened/closed office, answered phones, responsible for procurement duties, updated customer lists, paid monthly bills, and
organized marketing campaign.

e  Required working knowledge of Windows, MS Excel, MS Word as well as Internet proficiency.

January 1997-July 2000 Shift Manager, Leggs/Hanes/Bali/Playtex

s  Prepared employee schedules, interviewed applicants, opened/closed the store, updated inventory standings, updated sales
information, handled daily bank deposits, worked as cashier, assisted customers, and motivated work team and assisted in
team meetings.



APPLICATION FOR APPOINTIVE POSITION

RECEIVED ]

APPLICANT NAME ‘

T | | ~ 0CT 08 201

T T

FIRST SASHA LAST SMITH Cfty Clerk Dept
NAME]OJE"COMMxSS‘lON/CGMM!TTEE]BOARD“{IN“ORDEROF’PREFERENCE) AEUIG Y RECE EMEN 'S CONFIRMED

o S Lo Hcty Clerk Use Only) ‘
1 |SAN MARCOS ECONOMIC DEVELOPMENT CORPORATION [CINO @‘?Es
2 |BUDGET REVIEW COMMITTEE [INO [Z’?/Es
3 |COMMUNITY SERVICES COMMITTEE D NO @/YES

~ NAME OF ORGANIZAT s

e | END DATE
CORTE BELLA 05/12 05/14  |HOA PRESIDENT
UCSD PSYCH REPORT 12/05 06/08  |LEAD FUNDRAISER

OCCUPATIONAL HISTORY
LIST OCCUPATIONAL HISTORY BEGINNING WITH Y(¢ NT OR MOST RECENT POSITION

{List positions held for the last five (S} years)(Attach;addmona sheet if necessan/)
' EMPLOYM ENT
START DATE - END.DATE

FIRM OR ORGANiZATIQN E

TYPEOFBUSINESS |  TITLE

VALUE LOGIC INC. 08/2010 PRESENT IT VP OF OPERATIONS
HANBLECEYCA 08/2008 07/2010 SOCIAL SERVICES THERAPIST
CANSTNER INC. 06/2008 06/2009 MENTAL HEALTH HR

EDUCATION INFORMATION
NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED -~ MAIOR

- DEGREE
Ucsb

PSYCHOLOGY BS
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACT IVITIES OF THE COMMISSION/COMMITTEE/ BOARD (1ST PREFERENCE) ARE:

MOST !NTERESTING TO YOU'-’ | WOULD LIKE TO BE PART OF CORDINATING BUSINESS EXPANSION AND ASSISITNG WITH
ATTRACTING NEW BUSINESSES AND PRODUCTIVE RESIDENTS TO SAN MARCOS

LEAST INTERESTING TO YOU?

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

I'D LIKE TO SEE THE SAN MARCOS BLVD STREET EXPANSION PROJECT COMPLETED WITH ARCHITECURAL ELEMENTS THAT ARE
COHESIVE TO THE EXISTING CHARM OF THE CITY

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

I'D LIKE TO BE PART OF THE EXCEPTIONAL COMMUNICATION THE CITY HAS BEEN KNOWN FOR WITH ITS RES!DENTS AND
BUSINESSES

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST iF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?

OTHER RELEVANT EXPERI ENCEZEXPEﬁTiSE

| AM FAMILIAR WITH SMALL BUSINESS NEEDS AND PRACTICES. | KNOW MANY RESIDENTS AND SMALL BUSINESS OWNERS lN THE
COMMUNITY.

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?
TO RECRUIT BUSINESS SO THAT QUR MAY CITY MAY THRIVE ECONIMICALLY AND SOCIALLY

Have you ever attended a meeting of this Commission/Committee/Board? XINO []JYES  If so, how many?

PAGE30of 3



RECEIVED

CITY CLERK’s OFFICE 0CT 08 2014
City of San Marcos City Clerk Dept.

1 Civic Center Drive City of San Marcos
San Marcos, CA 92069

October 1, 2014

Dear City Council Members,

I'am writing to serve as a reference for Sasha Smith to be considered for a position within
the San Marcos Economic Development Committee. She is pleasant, extremely organized
and can handle a great deal of responsibility. As a new homeowner to the City she is
eager to contribute her time to assist the City with its development efforts. Her
background, enthusiasm and relationships would be a great addition to any of the City
committees and I believe she will be a valuable asset.

It has been a great honor to serve the San Marcos Economic Development Committee for
the past four years. I thank you for the opportunity and look forward to participating in
other civic duties in the future.

Sincerely,

Paulette R. K
ormer Secrétary SMEDC

760-470-0101
pauletterosarie@gmail.com



L erk Dept.
- City of San Marcos

RF(;:{&%BI:TQATION FOR APPOINTIVE POSITION

| [SAN MARCOS COMMUNITY FouNDATION -{|0no AL
2 | COMMUNITY SERVICES CoMMLISSION -J|ono mﬁ;
3 | SUDENT # NEIGHRORHOOD PELATIONS CoMMISSIoN [ [INo e

CIVIC EXPERIENCE

OCCUPATIONAL HISTORY

ST. MAZGARET'S CEPISCoPAL A - Pc—@kdDE |2 ASSO
" school 2013 |PRPENT noepenvart sl PSR Flon
‘ SEPT- o PuBLLC | )
SAN DIEUO STATE WIVERS (1Y oo o | wueesiy | kaor.

EDUCATION INFORMATION

SAN DlEUb  STATE  UNIVERSITY S eetie | M.Ed.
UNWERSIN  OF LA VERNE PCHolayY | BS

UNIVEES\TY  OF  SAN DlEm CoMMUN [CATIONS onLA
PARUPIC cloe Hielt SUnoL o PP LOMA
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? THE SAN  MARCOS @Mm  FSUNDATION''S COMM I T MER
PROVIPING FUNDS ~1p A VARIETY COF NONPRORT GRoUPS IN  SAN

MARCOS IS WHAT “| AND MOST NTERESTING AND EXUUTING. HAVING

THE OPPOFTUNITY T AFF;@ 0SITIVE CHANGE TO A  WIDE EANGE OF
LEASTII\%’@RESTINGTOYOU? Org me%owg/gmh;s IS &xunnea!

Weee ISN'T AN ACTWITY  THAT | AND LESS |NTERESTING. WORANG THE
SELELTION PROCESS OF Wid To alls FUNDS To MUST Pt CHALLENGING  RUT]

SAN MARCOS DOES QUTE A BT OF OUTREAGH NITHIN THE CoMMUNITY
AND  APPERES To  PEALLY  SUPPORT COMMUNITN  [NVOLVEMENT. |
WouLD Ulkg To SEE MORE  EDUCATION AND  AWARENESS (N WATERL

USAUE AND ENVIRONMENTAL [SSUES. | MULD AlSo Like To  SEE
MORE  PROCRAMS Fol- NOoUNE CitLDrEN CRECEEATIQNAL/EDUICATIONAL)
H

AS A MEMBER OF TS CoMMISSION— | WOULD SUPPORT THE
NDING  OF  GRANTS  To HELP RASE  AWARENESS  WITHIN  OVP-
COMMINITY. | WoULD ALSo RESEARCH PROGRAMS [N EXISTANGE
THAT SuppoRT THE ARERS OF  WATER. USAGE[ ENUROMMENTAL. AWM
EDLCATION.

E ROLE/RESPONSIBILITY OF THIS COMMISSION/COMM 70U SELE

' | MUNITY FOUNDATION  PROVIDES 0
DIFFeEReNT OPOANIZATIONS  LEOKING Tv PENEBFIT SAN MARCOS 263 (penTs
™HE COMMUNITY. THE COMMISS(ON  woulD REVIEWN THE QRANT  PROPOSALS

N, O7 1 byl it T (7240 DPRU AN S o T W o Pt o
N VAAVD Www W T HFNWETTVOWYS L

"Have you ever attended a meeting of this Commission/Committee/Board? HNO [T]JYES  If so, how many?

Ty MErr
{ Y VANS l'\,VU\
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APPLICATION FOR APPOINTIVE POSITION

RECEIVED

CRy Clerk Dept.
City of San Marcos

0
1 |COMMUNITY SERVICES COMMITTEE D NO
2 |PLANNING COMMISSION D NO
3 IBUDGET REVIEW COMMITTEE [JnO

XPERIENCE

et

CIVIC E

e

California Parks & Recreation Society 01/1994 01/2011
So. California Municipal Athletic Federation 01/1990 12/2014
San Diego Municipal Athletic Federation 01/1990 11/2011 Secretary, Vice President

City of San Marcos

TORY

06/1976

11/2011

i

Community Services |Sports Superindent

EDUCATION INFORMATION

R

San Marcos High School

Palomar College

General Studies
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? Sports

LEAST INTERESTING TO YOU?  Dealing with groups who are only looking out for themselves and do not consider the big
picture.

Have both the Community Services and the Public Works / Parks Department work together to provide a safer sborts field

facilities.

Served over 30 + years in providing a good athletic programs for our whole community.

o

To work with all of our citizens and groups in providing wholesome activities for our entire city.

Have you ever attended a meeting of this Commission/Committee/Board? [INO [XIYES If so, how many? 50 +
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APPLICATION FOR APPOINTIVE_EOSIT‘ION
| RECEIVED }

APPLICANT NAME | Novigaow |
FIRST Heather LAST Towsley City Clerk Dept. |
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) - [ELIGIBILITY REQUI ' __}

- . S ‘ S lCity ClerkUseOnly)
1 ICOMMUNITY SERVICES COMMITTEE [ INO XIYES

. i -

2 [SAN MARCOS CREEK SPECIFIC PLAN OVERSIGHT COMMITTEE +{|LINO AYES
3 [YOUTH COMMISSION ~{|CJNO [jvEs

LIST PRIOR OR CURRENT CIVIC EXPERIENCE (Include membership(s) in professional, Chérity 'o‘r:community organizations)

; DATES SERVED ' ;
NAME OF ORGANIZATION . “OFFICE HELD {if any)
. R . START DATE | < END DATE it ; S
Community Services Commission 1/14/14 Present Commissioner - Alternate
San Marcos Pop Warner v 2/24/14 Present Board Memmber - Sponsor Relations
Woodwind at Discovery Hills 8/12/14 Present HOA Board of Directors

OCCUPATIONAL HISTORY
LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITION
(List positions held for the last five (5) years)(Attach additional sheet if necessary)

S ; ~ EMPLOYMENT o o ~ :
.. FIRM OR ORGANIZATION . - . TYPE OF BUSINESS TITLE
IR START DATE | END DATE L L
BNA Communications, Inc. 11/1/2012 Present Advertising Agency Vice President
Click2Refresh 1/19/2009 Present Website Development | Master Weaver
CH2M Hill 9/1/2008 11/30/2008 | Architectural Engineer | Global Marketing
ISM 8/1/2004 7/1/2007 ' Advertising Agency Director of Biz Dev

EDUCATION

INFORMATION

NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED

American University: Washington, D.C.

MAIOR

DEGREE . -

Public Communicatiol | M.A.

University of Arizona: Tucson, AZ

Political Science B.A.

Langley High School: McLean, VA

H.S.




APPLICATION FOR APPOINTIVE POSITION

WHAT ACT IVITIES OF THE COMMISSION/COMMITTEE/ BOARD (1ST PREFERENCE) ARE:"

MOST INTERESTING TO YOU? Getting involved in the activities that lend to the responsible development growth
sustainability and liveability of San Marcos. As a mother, business owner and neighbor, |
believe active participation is critical to a healthy community for future generations.

LEAST INTERESTING TO YOU?  Ap appointment that does not encourage creativity, resourcefulness and fresh ideas. .

WHATCITY PROGRAMS/ PROJECT S WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

To attract upscale businesses, encourage current business growth and subsequently bring jobs to San Marcos. The creation of
signature destinations with some of the hidden gems of San Marcos -- educational institutions, planetarium, gardens, parks,
unique food and beverage enterprises; leverage the future Creek District. San Marcos is special in that it offere a full spectrum
of amenities, range of diversity, strategic location - just outside one of the largest, most beautiful destination cities in the
U.S. -- while offering small town tone. It would be ideal to see San Marcos remain diverse, safe, clean with well-managed
growth and prosperity that adds more value and a balance for both residential and commercial neighbors.

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

Although I have lived here a relatively short time, | have joined the Community Services Commission as an Alternate, | am
applying for the vacant Regular seat. By serving, | have quickly learned of the charm, growth potential and pride of our

citizens. As the social media coordinator for the Fourth of July Fireworks Committee, it is apparent how important it is to
maintain our small town culture while offering some big town amenities. it's been wonderful to take part in two park openings
and observe how families are thrilled by the outcome. | have attended Youth Sports Council meetings where it's evident that
participation is thriving due to our variety of parks -- considered some of the best fields to serve numerous league and
tournament activities throughout North County. | have been very impressed with the entire Community Services staff and the
leadership of Director Buck Martin and Assistant Director Holly Malan. '

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGAN]ZAT!ONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMlSSION/COMMITTEE/BOARD'->

San Marcos Pop Warner
Woodwind at Discovery Hills Board of Directors

OTHER RELEVANT EXPERIENCE/EXPERTISE

While living in New York City, | was elected and served on the Fitzgerald Condominium Board, where we were responsibie for the oversight
of a multi-use property {restaurant&residential) on the Upper West side, a multi-million dollar budget, staff of five and resident
expectations.

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBIUTY OF TH IS COMMISSION/COMM!TI'EE/BOARD YOU SELECTED?

Promote thoughtful economic growth while supporting and encouraging a positive and prosperous climate for residents and
businesses. Balance plans and intentions for future growth for current needs, sustain the value of community services of
residents and commercial neighbors. Ensure that San Marcos' growth maintains the highly regarded community culture.

Have you ever attended a meeting of this Commission/Committee/Board? [(INO [X]YES Ifso, how many? g




Planning Commission



APPLICATION FOR APPOINTIVE POSITION

RECEIVED

APPLICANT NAME:

FIRST Diana

LAST Cavanaugh

NOV 18 2014

City Clerk Dept.,
City of San Marcos

NAME OF COMMISSION/COMMITTEE/BOARD {IN ORDER OF PREFERENCE)

~|ELIGIBILITY. REQUI
{City Clerk Use:Only)

EMIENTS.CONFIRMED

1 |STUDENT AND NEIGHBORHOOD RELATIONS COMMISSION []NO g(gs/
2 |PLANNING COMMISSION []NO [}*(gs
3 |SAN MARCOS CREEK SPECIFIC PLAN OVERSIGHT CGMMITTEE No ] vES

CIVIC EXPERIENCE o

LIST PRIOR OR CURRENT cvic EXPER?ENCE {Include membershxp( yin p‘fofessional, charity or com‘m'yimity' :orga’m;atmns)

. DATES SERVED : o
NAME OF ORGANIZATION : OFFICEHELD {lf any):
B . START DATE END DATE U
Student & Neighborhood Relations Comm. 02/2014 present alternate
California School Employees Association 10/1999 present Executive Board, CPRO/Chapt. Public Relations
SMUSD: Committees, PTO, band boosters 09/1987 present district and school site involvement

OCCUPATIONAL HISTORY

LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POS!T!ON

FIRM OR ORGANIZATION

San Marcos Unified School District (SEMS)

{List posmons held for the last five {5) years}{Attach additional sheet if necessary)

EMPLOYMENT

START DATE

10/1999

END DATE

present

TYPE OF BUSINESS TITLE

education Data Technician 1l

EDUCATION

Palomar College, San Marcos

INFORMATION

NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED

- MAIOR DEGREE

Library Technology AA
Palomar College, San Marcos General Ed AA
Orange Glen High School, Escondido diploma
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMiSSION/COMM!TTEE/BOARD (1ST PREFERENCE) ARE:

MOST INTERESTING TO YOU? What interests me most is the opportunity to collaborate thh and promote increased
interaction between our local schools {SMUSD, CSUSM, Palomar) and our community.

LEAST INTERESTING TO YOU? | have found all aspects of the Student and Neighborhood Relations Commission interesting.

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED? -

I would like to see:
1) wider promotion of community events hosted by SMUSD, CSUSM, and Palomar College

2) programs that bring college students to our public schools and community organizations, building bonds across generations

3) a community program to find host families for students at CSUSM and focal military who may be spending holidays on their
own

HOW WOULD YOU APPROACH THESE PROJ ECT(S‘) OR PROGRAM(S)?

i would heavily promote these projects/programs via a range of social media, including city and college websites, Facebook
pages, and Twitter accounts. | would contact the Union Tribune as well as our two new local publications, Share San Marcos
and 92078 Magazine. And | would contact the Communications Director at SMUSD.

I would capitalize on the new skills I've learned this semester at Palomar College in Journalism and Social Media for Business!

PLEASE - PROVIDE :INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR-ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOENTED TO THIS COMMISSION/COMMITTEE/BOARD3
I am not aware of any.

OTHER RELEVANT EXPERPENCE/EXPERT!SE

| attended the “Transformmg San Marcos Boulevard” workshops. | help coordinate the SEMS 7th grade PACE Promise field trip to CSUSM. |
post to our SEMS Twitter account {@SEMSEagles.) I'volunteer on the SEMS Social Committee as Treasurer and assist with event planning
and staff communications. As CSEA Chapter 413 CPRO, | maintain our chapter website and write and edit our Chapter's quarterly
newsletter. Previously, | worked with GEAR UP for 2 years via my employment with SMUSD.

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?

Public relations is the role of the Student and Neighborhood Relations Commission: building positive relationships between thé
community, individual neighborhoods, and the colleges--by facilitating and/or promoting activities and by addressing and
assisting in the resolution of community concerns (such as e-cigarettes, parking issues, boarding room issues, etc.)

Have you ever attended a meeting of this Commission/Committee/Board? [ INO [X]YES  Ifso, how many? 4
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APPLICATION FOR APPOINTIVE POSITION

APPLICANT NAME I T . UL ”'20"4 o
FIRST Robert LAST Crain City Clerk Dep,
) ity of San pa
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) ~ - [ELIGIBILI ERPTS CONFIRMED ~
' ' ‘ ’ o ' : - |{City Clerk Use omy)
1 |COMMUNITY SERVICES COMMITTEE [1NO LAYES
2 |SAN MARCOS CREEK SPECIFIC PLAN OVERSIGHT COMMITTEE [INo CJYEs
3 |PLANNING COMMISSION [Ino E{;ES

LIST PRIOR OR CURRENT avic EXPERIENCE (include membershxp(s) in professional, chanty or communlty orgamzatlons)

Sl E DATES SERVED
NAME OF ORGANIZAT!ON P o O, OFFICE HELD (lf any) G
o STA,RT, DATE END DATE : s
Boy Scouts of America Pack 664 09/2012 Present Den Leader
San Marcos AYSO 08/2008 Present Youth Sports Coach and Board Member
San Marcos Youth Sports Council 01/2013 Present Voting Member Representing AYSO 127

OCCUPATIONAL HISTORY
LIST OCCUPATIONAL HISTORY BEGINNING WITH' YOUR PRESENT OR MOST RECENT POSITION
{List positions held for the last five (5) years)(Attach additional sheet if necessary)

, , EMPLOYMENT : ‘
FIRM OR ORGANIZATION - LT _ TYPE OF BUSINESS - | TITLE
, ‘ : START DATE | END DATE : S ,

Crain Realty 06/2008 Present Res. Real Estate Owner - Broker

EDUCATION INFORMATION

NAME AND LOCATION OF;COLLEGES/UN‘lVERSITylES/HIGH‘SCHOOLATTENDED‘ ARG TMAJOR: ""DEGREE‘ i
University of Washington | Liberal Studies/Bus | BA

Bellevue College Business and History [AA

Livingston High School Graduate
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVIT!ES OF THE COMMISSION/COMMleEE/BOARD (1ST PREFERENCE) ARE:

MOST INTERESTING TOYOU? The most mterestmg aspect of the Community Services Commission is the ablhty to make
recommendations and advise the city council on the current and future creation, operation,
maintenance, and management of the community parks, programs, and facilities.

LEAST INTERESTING TO YOU? Not sure

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

First, | sat in on many of the Bradley Park design meetings so | would like to see the city follow through with the planning and
design phase of this project. Next, | would like to see the city put more of an emphasis on utilizing developers money to add
additional neighborhood parks to the current mix. Finally { would like to see the city take over the Youth Arena Soccer
programs and make this into a revue generator for the city by having the city manage the fields and have the youth clubs
submit their teams (similar to how every other arena program is run in North County).

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

For Bradley Park we need to hire grant writers and possibly go after corporate sponsorship to raise the necessary funds. With
the SMUSD we need to make sure Connors Park is a true success story and show the school district that the city can better
manage the existing playgrounds. As far as the city running the arena programs, | could present the actual dollars the city
could make so that the city can see this as a viable option.

PLEASE. PROVIDE INFORMATION ABOUT ANVOLVEMENT IN ANY ORGANIZATIONS -OR ACTIVITIES THAT MAY RESULT IN-A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD? -

I don't have a financial interest in any organizations which may result in a conflict of interest.

OTHER RELEVANT EXPERIENCE/ EXPERTISE

I have been a business owner and manager for close to 20 years and have been a board member for multiptevnon-pmﬁts companies. In
addition, I volunteer my time or have volunteered my time with the local schools, cub scouts, with community based service projects, and
with multiple local sports clubs.

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?

The Community Services Commission makes recommendations and advises the City Council in matters pertaining to the
creation, operation, and maintenance/management of the cities recreation programs, playgrounds, and both indoor and
outdoor parks. In addition, we would be making recommendations on Facilities and city sponsored youth programs.

Have you ever attended a meeting of this Commission/Committee/Board? [ |NO [X]YES  If so, how many? 2
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RECEIVED T

Chy Clerk Dept.
City of San Marcos
W' 7 e S

¥

1| Traffic Safety Commission e IvEs

2 | Planning. Commission

i S

Cathedral Catholic High School | 08/2006 | Present | Education Teacher/coach

EDU

R

San Diego State University

Geography BA

University of San Diego High School "
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APPLICATION FOR APPOINTIVE POSITION

SRR

MOST lNTERESTING TOYOU?

Solving problems related to traffic safety in our city and finding solutions to traffic problems.

LEAST INTERESTING TO YOU?

It all sounds interesting to me.

I would like to see San Marcos be bike friendly and | would also like to find a way to alleviate traffic on
the 78 corridor, San Marcos Blvd,, and in San Elijo during the beginning of the school day and at the
end.

Working through the proper channels and agencnes and also working with the communities to get
their in put on traffic issues. : g

N/A

N/A

To review traffic safety concerns within the city and to report back to the city council.

Have you ever attended a meeting of this Commission/Committee/Board? XINO [T]YES  If so, how many?
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APPLICATION FOR APPOINFHVE-POSITION

Pt v ) Y

APPUCANTNAME

FIRST Eric

LAST Flodine

RECETVED !
| "

Czty Clerk Dept.
City of Sap Marcos

NAME OF COMMISSION/COMMITIEE/BOARD (IN ORDER OF PREFERENCE), 7

EUGIBH@I'{YRE“

JIREMENTS CONFIRMED"

1 |PLANNING COMMISSION D NO
2 [InNo []YES
3 [CINO [JYES

San Marcos Planning Commission

Jan 2011

Present

Planning Commissioner

San Marcos General Plan Advisory Committee

Oct 2009

Oct 2011

Advisory Member

OCCUPATIONAL HISTORY

Strata Equity Group

Mar 2006

Present

Real Estate Develop.

V.P. Comm. Planning

FORMA

Mar 1997

Mar 2006

Planning, Land. Arch.

Dir. of Planning

EDUCATION INFORMATION

Cal State San Marcos - Leadership North County Alumnus LNC Cert.
Cal Poly Pomona - Master of Urban and Regional Planning Planning MURP
Cal Poly San Luis Obispo - Bachelor of Landscape Architecture Landscape Arch. BLA
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMlSSlON/COMMlTTEE/BOARD (1T PREFERENCE) ARE

MOST INTERESTING TO YOU7 t enjoy being an mtegral part of the City government process mcludmg workmg with City Staff
and considering Public Input to make informed decisions on land use applications.

LEAST INTERESTING TO YOU? None.

WHAT‘C!TYPROGRAMS’/PBQJECT S WOULD‘YOU LIKE TO SEE IMPROVED OR‘;MPLEMENTED?; o
Creek District and University District projects

HOW . WOULD YOU APPRO

HESE PROJECT (S) OR PROGRAM(S)?

Understand inputs from C:ty Staff Pubhc and Market forces and work with respective partles to facmtate these pro;ects for
sensible development.

PLEASE PROVIDE INFO!
CONFUCT OF iNTEREST

RE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?
I work for a real estate development company, however the company has no current real estate holdmgs in San Marcos

OTHER RELEVANT EXPERIENCE/ EXPERTISE

17+ years of Professional Commumty Planning Expenence for projects at multiple scales

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?

Thoroughly review Iand use apphcatlons including agenda items and staff reports; listen to concerned public inputs; c!anfy
issues which arise prior to a vote; make an informed vote for recommendations to City Council.

Have you ever attended a meeting of this Commission/Committee/Board? ~ []NO [X]YES  If so, how many? 20+
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Have you ever attended a meeting of this Commission/Committee/Board? [INO YES  If so, how many? f E‘Q/
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NOV 14 2014

_ City Clerk Dept,
City of San Marcos

Jan 2012

Planning Commission Present Planning Commissioner
General Plan Advisory Committee 01/2011 12/2011 | Co-Chair
Oversight for Successor San Marcos RDA 01/2012 " Present member

Pro Real Estate Services/Carjon Capital

fan 2001

Present

RE consult and invest.

Qwner

IR T e

EDUCATION INFORMATIO

San Diego State University Economics BA
Riverside City College General Ed
Rarmona High School - Riverside CA General Ed

University of Texas

Bank Management

Grad Classes
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’REFERENGEJARE:. ~ - - v

MOST INTERESTING TO YOU?  Balance of land use.
Quality of proposed projects.

LEAST INTERESTING TOYOU? N/A

NG Ul e S BRI RO UEDIOR IMIPLEMENTED?.

1 would like to see the city spend some of its reserves to facilitate and sti‘mulate development of the creek district more
expeditiously than currently planned.

it b tih g . . ki ,.
| would commission a study to determine what would be the most effective way to approach the objective and to evaluate the

return on the investment for the short and long term.
If the results suggest the idea is viable, | would establish incentives for private developers and even spend city money to

develop or co-develop projects in key areas.

i served on the SM general plan advisory committee, | have served as a piahning commission alternate and a planning commissioner | have
development experience from my career as a community banker, and from. my own involvement in development in Riverside County.
I am also a member of the oversight committee for Prop M which oversees construction of Palomar College buildings and the use of funds

for that purpose.

ROLE/RESPON WZOFTHIS.COMMISSION/COMMITTEL]

The responsibility of a © ssioner is to evaluate various projects within the city relative to land use and their conformity to
the general plan. In addition to reviewing plans and various documents, it is to attend public hearings to listen to and evaluate
public comments. Finally it is the duty of the commission to make recommendation to city council regarding projects evaluated.

Have you ever attended 2 meeting of this Ccmmission/Comm_ittee/Board? [CINO [QYES  Iif so, how many? 25 plus
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APPLICATION FOR APPOINTIVE POSITION

I ———
APPLICANT NAME W | ReCEIVED
FIRST LAST o NOV 2 ¢ 2014

NAME OF COMMlSSlON/COMM!TTEE/BOARD»(,IN,VOR‘DER OF PREFERENCE) ELIGIBILITY REQ IREMENEWN:E%MED' k
A : e (City ClerkUse only) L Cityof San Marcos |

1 |PLANNING COMMISSION & |0 No YES
2 |COMMUNITY SERVICES COMMITTEE & Qg No mi’
3 |TRAFFIC COMMISSION S [gNo a(ss

LIST PRIOR OR CURRENT CIVIC EXPERIENCE (Include membership(s) in professional, charity or community organizations)
DATES SERVED
START DATE END DATE

NAME OF ORGANIZATION

OFFICE HELD (if any)

San Marcos Planning Commission Jan 2010 Present Planning Commissioner

OCCUPATIONAL HISTORY
LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITION
(List positions held for the last five (5) years)(Attach additional sheet if necessary)

‘ | EMPLOYMENT

- FIRM OR ORGANIZATION

_ TYPEOFBUSINESS | TITLE

_ START DATE END DATE
San Marcos Unified School District 01/2012 Present San Marcos HS Teacher
United States Marine Corps 06/1989 08/2009 Military Lieutenant Colonel

EDUCATION INFORMATION

NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOLATTENDED MAJOR ' DEGREE
CSUSM, San Marcos, CA Education MA (in Progress)
Central Washington University, Ellensburg, WA Geography BA
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACT!VITIES OF THE COMMISSION/COMMITTEE/BOARD (1ST PREFERENCE) ARE::

MOST INTERESTING TOYOU? Most interesting: The oversight and guidance the commission provides for the future
develpment of San Marcos. | feel that our city has the potential to be a model for planned
growth, not just for San Diego County, but for the entire state.

LEAST INTERESTING TO YOU? | have found each meeting and project interesting and noteworthy. However, havfng to weigh
the benefits of a project to the city as a whole over the specific desires of an individual
stakeholder has proved to be an unfortunate necessity of being a commission member.

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTEDT’

I would like to see the continued development and completion of the creek and unhiversity districts over the commg years ! feel
these projects have the potential to provide increased revenues, and opportunities to the citizens of San Marcos that will be
unique among San Diego County cities.

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

Although both projects are complex in their scope and ambition, | believe through the encouragement of business and
residential development, each of these projects will benefit not only San Marcos, but North County San Diego as a whole.
Through careful consideration of the future growth in these areas, we can ensure that these projects are carried out in ways
that ensure the original vision of the planners and citizens of the city is maintained.

PLEASE PROVIDE INFORMATION "ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE-APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD? °

Although | am employed by San Marcos Unified School District, | do not see any specific areas where a conﬂtct of mterest wm
prevent itself.

OTHER RELEVANT EXPERIENCE/EXPERT!SE

Having been a planmng commissioner for the past 4 years, | believe | have demonstrated the ability to carefully cons&der beneﬁts and costs
of those projects that have come before the commission. | would like to continue to serve the city in this capacity, and assist the city staff
promote the tremendous potential of San Marcos.

WHAT !S,YOUR,UN'DERSTAN‘DING‘OF THE ROLE/RESPQNS!B!LITY OF THIS COMMISSIO"N/,COMM!TTEE/BOA(RDYOU SELECTED? .

The Planning Commission reviews specific projects and issues that require approval beyond the ability of the city staff. The
recommendations of the commission are forwarded to the city council for consideration.

Have you ever attended a meeting of this Commission/Committee/Board? NO [X]YES If so, how many? On Comm.
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APPLICATION FOR APPOINTIVE POSITION

R

SSION/!

RECEIVED

.
1 JCOMMUNITY SERVICES COMMITTEE CJNO RUES
2 [PLANNING COMMISSION [ JNO YESS
3 |{STUDENT AND NEIGHBORHOOD RELATIONS COMMISSION [INo YES

Grace Episcopal Church

07/2013

Finance Committee

Scripps Health

08/2008

Healthcare

Human Resources

California State University, San Marcos

Business

University of San Diego

Business
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? | am interested in both the Planning Commission and Community Services Committee because |
would love to be involved in both promoting the use of our current areas and making certain
that we maintain the high quality parks and recreational areas as we develop.

LEAST INTERESTING TOYOU? N/A

As we continue to grow and develop | think it is important to make sure we maintain a family atmosphere that includes
recreation areas for our community to gather. | also think it would be good to utilize the areas that we already have more fully.
Jacks Pond as an example is a place that we enjoy taking our children, and it would be great to do community events here to
bring more exposure and use to the area. Itisn't always about adding more parks, but making sure residents are using what we
have.

i -

If we have events at designated parks ! think it would be important to promote through our local publications, community
organizations, and schools. We could hold special events at different recreation areas. We could also do a scavenger hunt one
month for families to participate in where they would collect different information from each park.

The first step approaching these programs would be to gather information on what we have done in the past and what we
already have planned to do in our current state. As a committee it would be great to discuss the strengths we have and see
what opportunities we have to improve our current delivery.

I moved to San Marcos as a child and have seen the city deﬁelop and grow into what it is today. | take a lot of pride in being from
San Marcos and | would love to be involved with a commission/committee to serve the city.

(

| believe that the Community Services Committee is responsible for carrying out an important part of the San Marcos Mission
Statement in providing a safe family atmosphere. Parks and recreation areas set our city apart from others and the quality
brings value to our community and our future,

Have you ever attended a meeting of this Commission/Committee/Board? NO []YES Ifso, how many?
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Lena Lauer Meum
(619) 988-7744
lenalauer@hotmail.com

Education ‘
May 2006 Masters of Business Administration, California State University, San Marcos
May 2002 Bachelor of Business Administration, University of San Diego

Work Experience
July 2012-present  HR Operations Manager, Scripps Health
e  Work with unit managers to maintain compliance standards with employees including on-boarding, licensure, certification,
education, training, and employee health requirements.
e  Work with talent development to assist with leveraging talent, process improvement plans, position control, and review of
current recruitment needs.
e  Partner with managers to improve engagement overall and facilitate work groups in departments with low or falling
engagement.
e  Work with employees and managers for performance management and employee relations.
s  Responsible for analytics, trending and workforce reporting.
¢ Management of one direct report and two indirect reports.

August 2008-July 2012 Talent Manager, Scripps Health

e  Partner with site HR team and Central Recruitment to implement strategies, assess workforce needs, and monitor consistent
recruitment practice and process. :
Plan and facilitate training for hiring managers to establish standards of practice.

¢  Team lead for implementation of Applicant Tracking System.

e Develop training materials and procedure manual for hiring manager and system-wide users of Open Hire system.

¢ Continually worked to meet and exceed the expectations of hiring managers (open communication, proactive recruitment,
and timely feedback).

¢ Promote talent management function for staff to increase employee engagement and job satisfaction.

February 2006-August 2008 Direct Hire Recruiter, Accountants Inc.

e Responsibilities include sourcing and recruiting qualified candidates, managing daily order flow, and negotiating pricing with
decision makers in organizations throughout San Diego. Positions include exempt and non-exempt, range from staff up to
executive level, and include all accounting and finance functions.

s  Effectively implemented policies to secure and improve relationships between synergy branch offices and improve overall
business performance.

e  Establish college recruiting program. Work with local universities, attend career fairs, and partner with career centers on
campus to proactively recruit candidates out of accounting programs.

July 2002-February 2006 Royalty Accountant, The Upper Deck Company, LLC

e  Create monthly royalty reports and transmit to leagues, reconcile royalty expense, download and structure monthly sales
analysis, assist with bank and league audits, review new contracts, prepare minimum guarantee and royalty payment
schedules for existing contracts.

¢  Work with multiple departments including marketing, legal, product development, and IT.

e Complete policies and procedures for royalty process. Assist in partial automation of royalty process to improve efficiency
and accuracy.

e  Required proficiency in MS Word, MS Excel (advanced), JD Edwards OneWorld, MS Outlook as weil as excellent
communication, organizational and interpersonal skills with the ability to handle multiple, high priority projects with keen
attention to detail.

March 2001-July 2002 Office Assistant, California MotorCars, Inc.
e  Opened/closed office, answered phones, responsible for procurement duties, updated customer lists, paid monthly bills, and
organized marketing campaign.
¢ Required working knowledge of Windows, MS Excel, MS Word as well as Internet proficiency.

January 1997-July 2000 Shift Manager, Leggs/Hanes/Bali/Playtex
e Prepared employee schedules, interviewed applicants, opened/closed the store, updated inventory standings, updated sales
information, handled daily bank deposits, worked as cashier, assisted customers, and motivated work team and assisted in
team meetings.



APPLICATION FOR APPOINTIVE POSITION

RECEIVED

T, 5

LAST Thompson ‘ Chy Clerk Dept.
_ _ C!tyofSaM 0

| —

Ol
1 |COMMUNITY SERVICES COMMITTEE [Ino ES
[]NO ETYES

2 |PLANNING COMMISSION

3 |BUDGET REVIEW COMMITTEE

California Parks & Recreation Society 01/1994 01/2011
So. California Municipal Athletic Federation 01/1990 12/2014
San Diego Municipal Athletic Federation 01/1990 11/2011 Secretary, Vice President

OCCUPATIONAL HISTORY

11/2011 Community Services  |Sports Superindent

City of San Marcos 06/1976

EDUCATION

San Marcos High School

Palomar College General Studies
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? Sports

LEAST INTERESTING TO YOU? Dealing with groups who are only looking out for themselves and do not consider the big
picture.

7

City Sports fields and their daily maintenance.

AHave both thc; Comfnunity Services and the Public Works / Parks Department work toether to provide a safer spbrts field
facilities.

Served ovef 30 + years :ﬁ provndihg aygood athletic programs for our whole community.

To work with all of our citizens and groups in providing wholesome activities for our entire city.

Have you ever attended a meeting of this Commission/Committee/Board? [ JNO [X]YES If so, how many? 50 +
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Community Foundation



APPLICATION FOR APPOINTIVE POSITION

~LAST Najera

1 |SAN MARCOS COMMUNITY FOUNDATION [INO
2 ' CInO []YES
3 | o [NO [JvES

CIVIC EXPERIENCE

San Marcos Community Foundation _' 01/2013 12/2014  |Board Member

San Elijo Hills Trails Committee : 9/:2013 . 5‘ . _' current Committee Member

City of Encinitas 12/2007 current Environmental Specialist Il

OCCUPATIONAL HISTORY

City of Encinitas 12/2007 current - [Local Government  |Environ. Specialist il

EDUCATION INFORMATION

<
University of Wisconsin, Madison ‘ S Water Resources M.S.
University of California, Davis - . Env. Bio. and Mgmt B.S.
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YU? 1 am most interested in prvndxg funding opprtumties orh much needed programs and
services for the residents of the City of San Marcos.

i

LEAST INTERESTING TO YOU? Involvement in the SMCF keeps-me from my two young ch;ldren a few times per year. Although

I don't enjoy this aspect of the posmon 1 still feel it is my civic duty to actlvely participate in
local government.

| think City staff are doing a great job. | currently don't see the need to improve any programs or projects. Asa SMF Board
member | would work to encourage greater participation in the "Now and Forever" campaign to grow the SMCF endowment
fund

i would volunteer my time and participate in any SMCF activities or events that seek to gain donations to the Now an Forever
Campaign.

l ‘occasionally volunteer and participate in San Elijo Hills Commumty events and functions. |am employed by the City of
Encinitas.

As a SMCF Board Member, | seek to responsibly manage and grow the Endowment Fund and fairly distribute funds to worthy
grant applicants benefiting the community of San Marcos.

" Have you ever attended a meeting of this Commis's'idrv\/Coriﬁm"ittéé/’BOard? [INO [XIYES  Ifso, how many? 20
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[ RF(;:@%RL‘K;ATION FOR APPOINTIVE POSITION

1 |<AN MARCOS COMMUNITY FouUNDATION £
2 | coMMINITY SERVICES CoMMISSIoN Wi
3 | STUDENT * NEIGHBORNDOD PELATIONS COMMISS(oN LT!{ES

CIVIC EXPERIENCE

OCCUPATlONAL HISTORY

oy
8

sT. MARGARET'S EPISCOPAL Jary PS- QRAOE 12. | AssoCt
4 SOHOOL 2013 |PREENT | oepenba. siml D‘z%m""r?ussmu
' SEPT. fepo. neL\c ‘
SAN DIETMO STVE UNLERS I 1Y Yoo (0 UNIVERS L 1N mxséég&m P

EDUCATION INFORMATION

SAN DiEUh  STATE  UNIVERSITY | oeeeme | M.Ed.
UNWERSIT™Y  OF LA VERNE PoYCHOLeyY | BS
UNiLEESLTY OF  SAN DIETMD CoMMUN ICATI0MS Mvéﬁéélx
PRAPIC cloe Hglt SUoL CR o DPloma |
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APPLICATION FOR APPOINTIVE POSITION

MOSTINTERESTINGTOYOU?T’rbg SAN MARCOS COMMUNITY  FoUNDATION ' SCOMMIT MenT TO
PROV IPING FUNDS n A VARIETY OF NONPROAT Gloups N SAN
MARCOS IS WHAT AND MOST /NTERESTING AND EXUTING. HAVING
THE OPPOFTUNITY 7D M’FEL PoSITIE CHANGE TO A WIDE RANGQE OF
LEAST INTERESTING TO YOU? OR-QANI LATIoNS /GrourSs IS Exanna!

Meee ISN'T AN ACTWY  THAT | AND LELS (NTEresTING. Wokkng THE
SELECTION PRUCESS OF WHD To alls FUNDS To MUST Pt CHAULLENG(NG BT |

<N ‘e

AT

( ™ME CoMMUNITY

AND  APPEARS To  PEALLY  SUPPORT C(OMMONITY  INVOLIEMENT. |
woulp Lk TO SEE MORE EDUCATION AND AWARENESS (M WATERL-
SAUE AND ENVIRONMENTAL [SSUES. | MWOULD ALSO  Like To  SEE

JMORE  PROGEAMS Forz—; YOUN6 Ci1LpREN (RECEEATIQUAL [ EDUCATIOMAL)

AS A MEMBEEL OF THIS CommiSsioN— | WoulL
FUNDING  OF  CRANGS  To PELP PRAMSE  AWABENEES WITHIN  OVF—

COMMINITY. | WOULD ALSo RESEARRCH PROGEAMS N EXISTANCE
THAT SuPpoRT THE ARERS OF  WATER. USAGE[ ENIROMMENTAL. AWN
EPOCATION.

ANDING OF THE ROLE/RESPONSIBIU TY OF THIS COMMISSION/CQ‘

N MARCOS COMMUNITY FOUNDATION PROVIDES QRANT ‘“FuNDs TD

D(PF%NT OZOANIZATIONS  LEOKING Tv PENBFIT SAN MARCS BES (DENTS

THe COMMUNITY. THE COMMISS(oN vku) ma\i ™ME QLAY PROPOSALS
T

MEET 1y D7 1 Py Lt e o
TITAN IR N VIUAVE V\)V\U \u r\"U\“Vb (UIUV> AW

"Have you ever attended a meeting of this Commission/Committee/Board? @’NO [ JYES  If so, how many?
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APPLICATION FOR APPOINTI

V2 ik N
l CeeVRY T
MOVE 2 o o
APPLICANT NAME "V LU AU
i
FIRST Michael LAST Wasco c;tyt’gfcs'f;m;fczs

NAME OF COMMISSION/COMMITTEE/BOARD {IN ORDER OF PREFERENCE) ELIGIBILITY REQUIREMENTS CONFIRMED
(City Clerk Use Only)

1 |SAN MARCOS COMMUNITY FOUNDATION []NO IVES

2 CINO []YES

3 []NO []YES

CIVIC EXPERIENCE

LIST PRIOR OR CURRENT CIVIC EXPERIENCE {Include membership(s) in professional, charity or community organizations)

NAME OF ORGANIZATION

San Marcos Community Foundation

DATES SERVED
START DATE END DATE
01/2011 01/2014

OFFICE HELD (if any)

Board Member

OCCUPATIONAL HISTORY

LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITION
(List positions held for the last five (5) years)(Attach additional sheet if necessary)

FIRM OR ORGANIZATION

EMPLOYMENT

START DATE

1/26/1973

END DATE

09/30/2006

TYPE OF BUSINESS

US Gov

TITLE

Production Manager

EDUCATION

INFORMATION

NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED MAJOR DEGREE
Cabrini College Organizational Mgt |BS

Univ Of Maryland Psy AA
Roxborough High High School Yes
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMISSION/COMMITTEE/BOARD (1ST PREFERENCE) ARE:

MOST INTERESTING TO YOU? Helping research and approve grant canidates

LEAST INTERESTING TO YOU? Nothing really

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?
Mentoring Pogram

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

Using both government and business to help furture leaders learn the practices of both,like mayor for the day and shadowing a
business owner etc.

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A

CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?
None

OTHER RELEVANT EXPERIENCE/EXPERTISE

Poll Inspector at foothills in San Marcos the last two years, life time member of both VFW and DAV. Many leadership and government and
military schools (can provide a list).

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?

One of the primary duties is to award money to all legal 501c groups that meet the rules set up by the commission and city. To

insure all residents of the city know about us and what we have to offer. To be the best we can be in all aspects of carrying out
the duties describe by the rules and regulation that go along with being on the board.

Have you ever attended a meeting of this Commission/Committee/Board? [INO [X]YES If so, how many?all
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APPLICATION FOR APPOINIIVE POSITION

RECEIVED
FIRST Terri LAST Williams City Clerk Dept:
; ’ v City of San Marcos
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) ~ |ELIGIBILITY REQUIREMENTS CONFIRMED
L ol e (Gity Clerk Use Only) - R

1 |SAN MARCOS COMMUNITY FOUNDATION [JNO XIYES

2 : [InNO C1YES

3 : [JNO []YES

CIVIC EXPERIENCE

LIST PRIOR OR CURRENT CIVIC EXPERIENCE {Include membership(s) in professional, charity or community orgamzatlons)

_ DATESSERVED - = |
NAME OF ORGAN!ZATION : - o -~ ' OFFICE HELD {(if any)
.| STARTDATE | END DATE : : SR : ;
San Marcos Community Foundation 1/1/201 12/31/2014 |Vice President, Grants Chair (2 Qtrs Annually)
Kiwanis Club of San Marcos 3/7/2007 current President 2013-14
Grants Professional Association 1/1/2008 12/31/2012 |Chartering President, So Cal Secretary

OCCUPATIONAL HISTORY

LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST 'RECENT POSITION
(LISt posmons held for the last fnve (5) years)(Attach additional sheet if necessary)

. EMPLOYMENT . ERNEERE
“FIRM OR ORGANIZATION - - — TYPE OF BUSINESS s TIFLE o
: R ‘STARTDATE ENDDATE |~ T e i
Williams Consulting 8/1/2002 current B2B Consulting President
San Diego Senior Alliance 4/1/2013 current Consortium Executive Director
TERI v 6/16/2004 1/22/2010 Nonprofit Foundation Officer
NCHS 12/16/1996 8/31/2003 Nonprofit HIV Projects Mgr

EDUCATION INFORMATION

NAME AND LOCATION OF COLLEG:ES/UNIVER’SIT!ES/H‘IGH‘ SCHOOL ATTENDED o MAIOR ~ | - DEGREE
UoP/AU, Phoenix, AZ/Boise, ID Organizational Ldrshp | DM

National University, La Jolla, CA Business/Public Admin | MBA

National University, La Jolla, Ca Business.Hlthcare BBA

San Marcos High School, San Marcos, CA College Prep Diploma
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMlSSlON/COMM!TTEE/BOARD (15T PREFERENCE) ARE

MOST INTERESTING TO YOU'-’ Applying my proven knowtedge skills and ablhtxes to carefully vet apphcants and award funds

to nonprofits serving San Marcos; Building relationships with potential donors to the
Foundation.

LEAST INTERESTING TO YOU? N/A

WHAT CITY PROGRAMS/PROJECTS WOULD YOU UKE TO SEE IMPROVED OR IMPLEMENTED?

| look forward to continued growth of our SMCF Now & Forever Campaign.

HOW WOULD YOU: APPROACH THESE PROJECT(S) OR PROGRAM(S)

] approach this project through buﬂdmg consensus, sharing a vision, and working to actuahze that vision to engage a broad
cross-section of the community to grow the Now & Forever fund. | actively participate and take initiative.

PLEASE 'PROVIDE - INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIV!TIES THAT MAY RESULT lN A
CONFL!CT OF lNTEREST IF YOU ARE APPOINTED TO THIS COMMTSSTON/COMMITTEE/BOARD? '

| consult for several nonprofits and recommend to them that no application be made to the SMCF while I serve on the Grants
Committee. If a client of mine does apply (unlikely as grant writing is my primary activity), | recuse myself from discussion or

vote. Additionally, | have intentionally diversified my client load to outside of San Marcos so as to eliminate potential conflicts
of interest.

OTHER RELEVANT EXPER]ENCE/EXPERTISE

lama commrtted phllanthroprst and a foundmg donor to the Now and Forever fund.laman experrenced reviewer for federal grants,
having been empaneled for the past four years on various health and human services, capacity building, and education panels of experts. As
| specialize in strategic planning and grants writing, | bring many years of diverse experience in program development and implementation.
My dissertation focused on philanthropy among the Millennial Generation.

WHAT 1S YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISS!ON/COMMITTEE/BOARD YOU SELECTED?’ o

The ro!e is to represent the SMCF in the City and County; solicit and secure donations to increase the Now & Forever Fund;
review grants, conduct site visits/informational interviews, chair the Grants Committee two quarters annually, recommend
grants for award, negotiate amount of award, and other duties as they emerge. Also

Have you ever attended a meeting of this Commission/Committee/Board? [ JNO [X]YES If so, how many? 18 (approx)
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Student and Neighborhood
Relations Commission



APPLICATION FOR APPOINTIVE POSITION

RECEIVED

APPLICANT NAME ©ONDV 18 201
FIRST Diana LAST Cavanaugh City Clerk Dept.
City of San Marcos

NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE)

EUG!B!UTYREQU!
{City Clerk Usé Only)

e MENTS:CONFIRMED

1 |STUDENT AND NEIGHBORHOOD RELATIONS COMMISSION [JNO @/Y/ES/

rd
2 |PLANNING COMMISSION [INO [w’é[s
3 |SAN MARCOS CREEK SPECIFIC PLAN OVERSIGHT COMMITTEE [INO 1YES

LiST PRIOR OR CURRENT CIVIC EXPERIENCE {Include membership(s) in professional, charity or commumty orgahizations)

DATES SERVED ‘
“NAME OF ORGANtZATION ’ OFFICE HELD (If any)
START DATE END DATE KR o
Student & Neighborhood Relations Comm. 02/2014 present alternate
California School Employees Association 10/1999 present Executive Board, CPRO/Chapt. Public Relations
SMUSD: Committees, PTO, band boosters 09/1987 present district and school site involvement

OCCUPATIONAL HISTORY

LIST OCCUPAT}ONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSIT!ON ‘
(Llst posxtlons held for the last five {5) years)(Attach additional sheet if necessary)

EMPLOYMENT e ,
: F!RM OR ORGANIZATION TYPE OF BUSINESS TITLE
CE : START DATE END DATE L oRa e
San Marcos Unified School District (SEMS) 10/1999 present education Data Technician 1

EDUCATION INFORMATION -

NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED 'MAIOR DEGREE
Palomar College, San Marcos Library Technology AA

Palomar College, San Marcos General £d AA

Orange Glen High School, Escondido diploma
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMlSSlON/COMMlTTEE/BOARD (1ST PREFERENCE) ARE:

MOST INTERESTING TO YOU? What interests me most is the opportunity to collaborate wrth and promote increased
interaction between our local schools (SMUSD, CSUSM, Palomar) and our community.

LEAST INTERESTING TO YOU? | have found all aspects of the Student and Neighborhood Relations Commission interesting.

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

I would like to see:
1) wider promotion of community events hosted by SMUSD, CSUSM, and Palomar College

2) programs that bring college students to our public schools and community organizations, building bonds across generations

3) a community program to find host families for students at CSUSM and local military who may be spending holidays on their
own

HOW WOULD YOU ‘APPRQACH*THESE PROJECT(S) OR PROGRAM(S)?

I would heavily promote these projects/programs via a range of social media, including city and college websites, Facebook
pages, and Twitter accounts. | would contact the Union Tribune as well as our two new local publications, Share San Marcos
and 92078 Magazine. And ! would contact the Communications Director at SMUSD.

t would capitalize on the new skills I've learned this semester at Palomar College in Journalism and Social Media for Business!

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?
| am not aware of any.

OTHER RELEVANT. EXPERlENCE/EXPERT!SE

| attended the "Transforming San Marcos Boulevard” workshops. | help coordinate the SEMS 7th grade PACE Promise fxe!d trnp to CSUSM. |
post to our SEMS Twitter account (@SEMSEagles.} | volunteer on the SEMS Social Committee as Treasurer and assist with event planning
and staff communications. As CSEA Chapter 413 CPRO, | maintain our chapter website and write and edit our Chapter's quarterly
newsletter. Previously, | worked with GEAR UP for 2 years via my employment with SMUSD.

WHAT IS YOUR UNDERSTANDING OF THE'ROLE/RESPONSIBILITY OF THIS COMMlSSION/COMMlTTEE/BOA,R‘D YOU SELECTED?

Public relations is the role of the Student and Neighborhood Relations Commission: building positive relationships between the
community, individual neighborhoods, and the colleges--by facilitating and/or promoting activities and by addressing and
assisting in the resolution of community concerns {such as e-cigarettes, parking issues, boarding room issues, etc.)

Have you ever attended a meeting of this Commission/Committee/Board? [ JNO [X]YES  Ifso, how many?4
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APPLICATION FOR APP POSITION
RECEIVED

e S e B 10D e

FIRST Xavier LAST Martinez ‘ LCity Clerk Dept.
City of San Marcos

NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) ELiGlBILITY REQUIREMENTS CONF MED" |

1 |STUDENT AND NEIGHBORHOOD RELATIONS COMMISSION

CIVIC EXPERIENCE
LlST PRTOR OR CURRENT CIVTC EXPER!ENCE (Include membershlp( ) m professnonal charlty orc
' DATES SERVED

START DATE END DATE

NAME OF ORGAN!ZATiON

Studént and Neighborhood Relations 01/2008 Current Member

CSUSM UNIVERSITY COUNCIL - 01/2007 01/2014

FOUNDATION FOR SENIOR WELL BEING 01/2014 CURRENT | BOARD MEMBER

OCCUPATIONAL HISTORY

TIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST IT POSITION
sitions held for the Iast ﬁve( )years)(Attach additional sheet if necessary) = .

: , EMPLOYMENT N R
FIRM ORORGANIZATION ~~ " TYPE OFBUSINESS | - - TITLE
. STARTDATE END DATE LT e g, s T

Martinez & Associates, Inc. 01/2005 Current Tax Consulting Owner

EDUCATION lNFORMATlON
LG ,;ATION OF COLLEGES/UNIVERSITIES/H!GH SCHOOL ATTE

Golden Gate University Tax MS

California Polytechnic University Pomona Business/Accounting | BS

East Los Angeles College Business AA
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? Being able to review the various proposals brought to the committee and making suggestions
that would best benefit the City of San Marcos and its citizens.

LEAST INTERESTING TO YOU? Sometimes not having énough items on the agenda to make the meetings interesting.

Ensuring that the infrastructure is maintained.

More analys?s as to how the current funds could be allocated to infrastructure programs.

To represent the citizens of San Marcos on these boards that ensures the best possible outcome for the citizens of San Marcos.

Have you ever attended a meeting of this Commission/Committee/Board? [ INO [X]YES Ifso, how many?

PAGE 3 of 3



APPLICATION FOR APPOINTIVE POSITION

RECEIVED

;ity Clerk Dept.
£y

1 {COMMUNITY SERVICES COMMITTEE [ INO
2 |PLANNING COMMISSION [ INO
3 |STUDENT AND NEIGHBORHOOD RELATIONS COMMISSION [INO

Grace Episcopal Church

07/2013

Finance Committee

Scripps Health

08/2008

Healthcare

Human Resources

California State University, San Marcos

Business

University of San Diego

Business
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU? 1 am interested in both the Planning Commission and Community Services Committee because |
would love to be involved in both promoting the use of our current areas and making certain
that we maintain the high quality parks and recreational areas as we develop.

LEAST INTERESTING TO YOU? N/A

o

As we continue to grow and develop | think it is important to make sure we maintain a family atmosphere that includes
recreation areas for our community to gather. | also think it would be good to utilize the areas that we already have more fully.
Jacks Pond as an example is a place that we enjoy taking our children, and it would be great to do community events here to

bring more exposure and use to the area. Itisn't always about adding more parks, but making sure residents are using what we
have.

if we have events at designated parks | think it would be important to promote through our local publications, community
organizations, and schools. We could hold special events at different recreation areas. We could also do a scavenger hunt one
month for families to participate in where they would collect different information from each park.

The first step approaching these programs would be to gather information on what we have done in the past and what we
already have planned to do in our current state. As a committee it would be great to discuss the strengths we have and see
what opportunities we have to improve our current delivery.

N/A

B e M L A o R
I moved to San Marcos as a child and have seen the city develop and grow into what it is today. | take a lot of pride in being from
San Marcos and | would love to be involved with a commission/committee to serve the city.

= ‘ = = w

| believe that the Community Services Committee is responsible for carrying out an important part of the San Marcos Mission
Statement in providing a safe family atmosphere. Parks and recreation areas set our city apart from others and the quality
brings value to our community and our future.

Have you ever attended a meeting of this Commission/Committee/Board?  [X]NO [ JYES  If so, how many?
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Lena Lauver Meum
(619) 988-7744
lenalaver@hotmail.com

Education .
May 2006 Masters of Business Administration, California State University, San Marcos
May 2002 Bachelor of Business Administration, University of San Diego

Work Experience
July 2012-present  HR Operations Manager, Scripps Health
e  Work with unit managers to maintain compliance standards with employees including on-boarding, licensure, certification,
education, training, and employee health requirements.
¢  Work with talent development to assist with leveraging talent, process improvement plans, position control, and review of
current recruitment needs.
e  Partner with managers to improve engagement overall and facilitate work groups in departments with low or falling
engagement.
s  Work with employees and managers for performance management and employee relations.
¢ Responsible for analytics, trending and workforce reporting.
e Management of one direct report and two indirect reports.

August 2008-July 2012 Talent Manager, Scripps Health

e  Partner with site HR team and Central Recruitment to implement strategies, assess workforce needs, and monitor consistent
recruitment practice and process.
Plan and facilitate training for hiring managers to establish standards of practice.
Team lead for implementation of Applicant Tracking System.
Develop training materials and procedure manual for hiring manager and system-wide users of Open Hire system.
Continually worked to meet and exceed the expectations of hiring managers (open communication, proactive recruitment,
and timely feedback).
¢  Promote talent management function for staff to increase employee engagement and job satisfaction.

February 2006-August 2008 Direct Hire Recruiter, Accountants Inc.

e Responsibilities include sourcing and recruiting qualified candidates, managing daily order flow, and negotiating pricing with

decision makers in organizations throughout San Diego. Positions include exempt and non-exempt, range from staff up to
executive level, and include all accounting and finance functions.

e  Effectively implemented policies to secure and improve relationships between synergy branch offices and improve overall
business performance.

e  Establish college recruiting program. Work with local universities, attend career fairs, and partner with career centers on
campus to proactively recruit candidates out of accounting programs.

July 2002-February 2006 Royalty Accountant, The Upper Deck Company, LLC

¢  Create monthly royalty reports and transmit to leagues, reconcile royalty expense, download and structure monthly sales
analysis, assist with bank and league audits, review new contracts, prepare minimum guarantee and royalty payment
schedules for existing contracts.

o Work with multiple departments including marketing, legal, product development, and IT.
Complete policies and procedures for royalty process. Assist in partial automation of royalty process to improve efficiency
and accuracy.

e Required proficiency in MS Word, MS Excel (advanced), JD Edwards OneWorld, MS Outlook as well as excellent
communication, organizational and interpersonal skills with the ability to handle multiple, high priority projects with keen
attention to detail.

March 2001-July 2002 Office Assistant, California MotorCars, Inc.

¢ Opened/closed office, answered phones, responsible for procurement duties, updated customer lists, paid monthly bills, and
organized marketing campaign.

¢  Required working knowledge of Windows, MS Excel, MS Word as well as Internet proficiency.

January 1997-July 2000 Shift Manager, Leggs/Hanes/Bali/Playtex

e Prepared employee schedules, interviewed applicants, opened/closed the store, updated inventory standings, updated sales
information, handled daily bank deposits, worked as cashier, assisted customers, and motivated work team and assisted in
team meetings.



" RECEARRLIGATION FOR APPOINTIVE POSITION
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING ?THe SAN MARCOS COMMUNITY FrUNDATION'S CoM M
PROVIPING FUMNDS 13 A vAR OF _NONPROFT GRoUPS N SAN
MARCOS IS WHAT "/ fAnD /\%\ér /NTE?ZESTINGTAND EXULUTINVG. HAVING

THE OPPORTUNITY To PrFFEz/ o$ITIE CHANGE TO A WIDE RANGE OF
LEAST!NOTPERESTiNGTOYOU? Okq Nfzk%omg/gmf{% IS  E&xanNal

e ISN'T AN ACTTY  THAT | AND LESS |NrEReSTING. WORKNG THE
SELECTION PROCESS OF WD To Gile FUNDS To MUST Pt CHALLENGING  PUT]
- ,

SAN  MARLOS  DoES QUTE A BT OF OUTREACGH WITHIN THE CoMMUNLITY
AND  APPEARZS o REALLY  SUPPORT CoMMONITN  INVOLVEMENT. |

WOULD Liks To SEE MOZE EDUCATION AND AWARENESS (N WATERL
USAUE AND ENVIRONMENTAL [SSUES. [ IMOULD AlSo Like To  SE€E
MORE  PROGRAMS FoR- NouNg CHLDREN CeecpenTiaual [ EDucATIOMAL)

HOW WOl PROI

AS A MEMPER OF THWIS COMMISSION— | WOULD SUPPORT THT
FUNDING  OF  GRANTS  To HELP PAMSE  AWARENESS  WITHIN  OVUF—
COMMUNITY. | WOULD ALSo BESEARCH PROGRAMS [N BXISTANGE
THAT SuppoRT THE AeERS OF  WATER. USAGE[ ENIROMMENTAL. AWH
ebuCATION.

e SAN UNITY FoUNDATION  PROVIDES GQRANT A
DiFFepeNT OBOANIZATIONS  LEOKING  Tv PENERIT SAN MARCOS 263 (pents AN

™HE COMMUNITY. THE COMMISS(ON  wowlD REVIEW THE QRANT PRCOPOSALS AND

M TN s " . A
THEN-MBE—N—DEADE—tuird PRODE—Fps—Fe-

"Have you ever attended a meeting of this Commission/Committee/Board? [E'NO [JYES  If so, how many?

T
\V
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Traffic Commission



APPLICATION FOR APPOI SITION

~RECEIVED |

APPLICANT NAME T e e e o 0CT 17 2014 ’|
FIRST LAST City Clerk Dept,

Charles - | | | Buckley City of San Marcos _
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) ELIGIBILITY REQUIREMENTS CONF

: . o : S {City Clerk Use Only} :

1 |[TRAFFIC COMMISSION [JNO [AYES
2 [INO [T]YES
3 [INO ] YES

CIVIC EXPERIENCE
LIST PRIOR OR CURRENT CMC EXPERIENCE (lnclude membersh!‘p’(s) in profess:onal chanty or community orgamzat:ons)

'DATES SERVED |

NAME OF ORGANlZATION : OFFICE HELD {ifany}
: START DATE END DATE - ' s
Traffic Commission 2011 2014 Commissioner
Rancho Vallecitos Homeowners Association 2005 Member at large President

OCCUPATIONAL HISTORY

LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITION
(List positions held for the last five {5} years)(Attach addltmnai sheet if necessary)

EMPLOYMENT

FIRM OR ORGANIZATION TYPE OF BUSINESS
« START DATE END DATE
Retired 2001
Truck Driver 1967 2001

EDUCATION INFORMATION
NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED MAIOR |  DEGREE
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMISSION/COMMITTEE/BOARD (1ST PREFERENCE) ARE:
MOST INTERESTING TO YOU?  Traffic Commission

LEAST INTERESTING TO YOU?

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEM ENTED? -

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?

None

OTHER RELEVANT EXPERIENCE/EXPERTISE

WHAT ISYOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSlON/COMMlTTEE/BOARD YOU SELECTED?

To provide from a Iaymans view, information that will help the engineering department to make the best decisions affecting
the citizenry of San Marcos.

Have you ever attended a meeting of this Commission/Committee/Board? [JNO [X]YES If so, how many? Multiple
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MOST INTERESTING TOYOU? | - - h -
HESNE THe ey CoMmips 7D G o A AN L7207 fcﬂxf/«/é
SR L e 7 RAVSER- .

LEAST INTERESTING TO YOU? | P N -
AL S AECTS OF /777/ @/’77 ;i ST g NCTTINS RELE S AEFI2EST U

T P |

WHAT CITY PROGRAWS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

/

S a7 PA L PSS S BRO TR~ 177 P D

ROW WOULD YOU APPROACH THESE PROJECTS) OF PROGRAMIST?
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o p TR TRESEN T RESTI CTCOS O [NUSIC 7 EXITERT 10 N7

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES 1
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?
T Gy FETUEERD AR D AT pJVOLVED IV JNY O R CHWZ AT )
IS DO NITTHAG FHAT Qodicrs ARV De 2 Gonifirsr—oF
ST EFEEST,

GTHER RELEVANT EXPERIENCE/EXPERTISE e

T am A fEOFLE FEESON FRETIREDD fR0m L &Y AT I NS |
7 e G P EEocend D N FFES F QUSIRonrS SEBA & BT
A lINC F IMPRANC ITUEIES LS Feso A VERe STICONE PN
T A ED0L AT ANALSZING F IFSSESNEG ANRTIS 7 LEC pryper ks A
WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMIMITTEE/BOAI 'SELECTED?

LVALURTPNE AND g line REComupr e Zmanls oN SAND LS D077
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Have you ever attended a meeting of this Commission/Committee/Board? NO WYES If so, how many? /



APPLICATION FOR APPOINTIVE POSITION
RECEIVED T

1| Traffic Safety Commission [iNo BYES

2 Planning Commission [INo sEs

Cathedral Catholic High School 08/2006 Present | Education Teacher/coach

EDUCATION INFORMATION

Geography BA

University of San Diego High School " "
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APPLICATION FOR APPOINTIVE POSITION

MOST INTERESTING TO YOU?

Solving problems related to traffic safety in our city and finding solutions to traffic problems.

LEAST INTERESTING TO YOU?

It all sounds interesting to me.

I would like to see San Marcos be bike friendly and | would also like to find a way to alleviate traffic on
the 78 corridor, San Marcos Blvd., and in San Elijo during the beginning of the school day and at the
end.

Working through the proper channels and agenc:les and also working with the communities to get
their in put on traffic issues. : AR

N/A

To review traffic safety concerns within the city and to report back to the city council.

Have you ever attended a meeting of this Commission/Committee/Board? XINO []YES  Ifso, how many?
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APPLICATION FOR APPOINTIVE POSITION

N r—
APPLICANT NAME ; T T | T S ’ KtLthtD
FIRST LAST o NOV 2 ¢ 201
NAME OF COMMISSION/COMMITTEE/BOARD (IN ORDER OF PREFERENCE) . ELIGIBILITY REQUIREME NESEANERMED i
A - S . |lcityClerkuse Only) L City of San Marcos . .
1 |PLANNING COMMISSION & IgNo “E:s\\

>

2 |COMMUNITY SERVICES COMMITTEE & g No B‘(Es
3 |TRAFFIC COMMISSION & QO NO aﬁs

LIST PRIOR OR CURRENT CIVIC EXPERIENCE (Include membership(s) in profesSiohal, charity or community organizations)
DATES SERVED ‘
START DATE END DATE

NAME OF ORGANIZATION

OFFICE HELD (if any)

San Marcos Planning Commission Jan 2010 Present Planning Commissioner

OCCUPATIONAL HISTORY
LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITION
(List positions held for the last five (5) years)(Attach additional sheet if necessary)

EMPLOYMENT ‘ -
FIRM OR ORGANIZATION : TYPE OF BUSINESS TITLE
’ START DATE END DATE , :
San Marcos Unified School District 01/2012 Present San Marcos HS Teacher
United States Marine Corps 06/1989 09/2009 Military Lieutenant Colonel

EDUCATION INFORMATION

NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOLATTENDED - | . = MAIOR i : DEGREE
CSUSM, San Marcos, CA Education MA (In Progress)
Central Washington University, Ellensburg, WA Geography BA
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMM!SSION/COMMITTEE/BOARD (1ST PREFERENCE) ARE:

MOST INTERESTING TO YOU? Most interesting: The oversight and guidance the commission provides for the future
develpment of San Marcos. | feel that our city has the potential to be a model for planned
growth, not just for San Diego County, but for the entire state.

LEAST INTERESTING TO YOU? | have found each meeting and project interesting and noteworthy. However, having to weigh
the benefits of a project to the city as a whole over the specific desires of an individual
stakeholder has proved to be an unfortunate necessity of being a commission member.

WHAT CITY PROGRAMS/PROJECTS WOULD YOU'LIKE TO SEE IMPROVED OR IMPLEME‘NTED?

I would like to see the continued development and completion of the creek and university districts over the coming years. | feel
these projects have the potential to provide increased revenues, and opportunities to the citizens of San Marcos that will be
unique among San Diego County cities.

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

Although both projects are complex in their scope and ambition, | believe through the encouragement of business and
residential development, each of these projects will benefit not only San Marcos, but North County San Diego as a whole.
Through careful consideration of the future growth in these areas, we can ensure that these projects are carried out in ways
that ensure the original vision of the planners and citizens of the city is maintained.

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFUCT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?

Although I am employed by San Marcos Unified School District, | do not see any specific areas where a conﬂ!ct of interest wm
prevent itself.

OTHER RELEVANT EXPERIENCE/EXPERTISE

Having been a planning commissioner for the past 4 years, | believe | have demonstrated the ability to carefully consider benefits and costs
of those projects that have come before the commission. | would like to continue to serve the city in this capacity, and assist the city staff
promote the tremendous potential of San Marcos.

WHAT IS YOUR UNDERSTANDING OF THE'ROVLE/RESPONS[BIUTY OFTHIS COMM!SS;ION/COMMITTEE/BOARD’. YOU SELECTED? T

The Planning Commission reviews specific projects and issues that require approval beyond the ability of the city staff. The
recommendations of the commission are forwarded to the city council for consideration.

Have you ever attended a meeting of this Commission/Committee/Board? NO [X]YES if so, how many? On Comm.
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APPLICATION FOR APPOINTH/E P-OSITION

i
(AN ML) A

d

PR oY

APPLICANT NAME u PN, L NOV 207200

o e | ChyClerkpept.
FIRST Julia B : : LAST Maas : | Cityof SanMarcos
NAMEEOF'GOMM]SS‘IONICOMMITTEE/ BOARD {IN ORDER OF PREFERENCE) : ELIGIBILITY: REQUIREMENTS CONFIRMED
: : {City Clerk Use Only)

1 |COMMUNITY SERVICES COMMITTEE ‘ SR |- nNo ' (:YESJ
e

2 |TRAFFICCOMMISSION TR 4l No A YES.

LIST PRIOR OR CURRENT CIVIC EXPERIENCE {Include membership(s) in professional, charity or community organizations)
o ~ DATES SER : - -
START DATE | END DATE

~ NAME OF ORGANIZATION

 OFFICEHELD (Ifany)

Cultures and Values Committee {Dell) 1/10/2011 | 6/1/2012

Make a Difference Team (Dignity Health Acct) 9/2009 : ©eurrent

OCCUPATIONAL HISTORY
LIST OCCUPATIONAL HISTORY BEGINNING WITH YOUR PRESENT OR MOST RECENT POSITIO
(List positions held for the last five (5) years){Attach additional sheet if necessary)

L EMPLOYMENT

START DATE | END DATE

FIRM.OR ORGANIZATION TYPE OF BUSINESS o TITLE

Dell 03/1998 , Consulting Project Manager

EDUCATION INFORMATION
NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED

"~ MAIOR |  DEGREE

University of California, Los Angeles o : : : Communications Bachelors (B.A))
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMISSION/COMMITTEE/BOARD (1ST PREFERENCE) ARE:

MOST INTERESTING TOYOU? San Marcos offers a wide variety of services and recreatlonal programs; My famlly utilizes many
of these programs. | would like to contribute to the City of San Marcos and its residents by
helping to maintain and enharice the quahty of these programs.

LEAST INTERESTING TO YOU? There are so. many wonderful projectsin San Marcos, Some of the community programs are
running smoothly so they may pose less of a challenge I'welcome challenge and- the abilityto
solve problems in order to make a positive impact on our commumty

WHAT“C!TY PROGRAMS/PROJECTS WOULD“YGU‘UKE'TOVSEE IMPROVED OR IMPLEMENTEH? e

The Clty of San Marcos offers a wonderful array of parks and recreatxonal programs. As a resndent and mother, | want to ensure
that these and any future programs continue: thelr tradition of excellence At the same time, we need to baiance these
programs with the maintenance of the facnlmes used to prowde them.

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?
lwould approaéh the progréms and projects under the pizrviéw of the committee th'rddgh careful consideration of the needs of
the city and its residents, while balancing them with the resources available. Working as a team to obtain available information,

hstenmg to the needs and concerns of those affected and considering the city's goals should result in informed dec:snons and
posmve outcomes for all stakeholders.

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSION/COMMITTEE/BOARD?

1do not foresee any conflicts of interests.

OTHER RELEVANT EXPERIENCE/EXPERTISE

For thelast 15 years | have-worked as a consultant providing financial analysis and. project management 1'am familiar with working in
diverse teams to achieve goals while balancing scope, schedules and rescurces. | believe d can utilize this experience to serve the
Commumty Services Commlttee and contribute to San Marcos. :

WHAT IS YOUR UNDERSTANDING OF THE"R@LE/RESPONSIBIUTY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED? -

The Com munity Services Committee considers and makes recommendations to the City Cbuncil regarding the creation and
management of community recreation programs and facilities. These programs range from youth sports to enrichment classes
and include facilities such as parks, trails, pools, gymnasnums and the Senior Center.

Have you ever attended a meeting of this Commission/Committee/Board? NO [XIYES  Ifso, howmany? 1
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APPLICATION FOR APPQINTIVE POSITION
' RECEIVED

CTIT@E T

FIRST Edward LAST Musgrove City Clerk Dept.
City of San Marcos
NAME OF COMMISSION/COMMITTEE/BOARD {IN ORDER OF PREFERENCE) .~ [ELIGIBILITY REQU]REMENTS CONFIRMED
T R . ST e (CltyClerkUSEOnly) e

1 {TRAFFIC COMMISSION ’ [JNO @é(s

APPLICANT NAME - = © =

2 1CNo CJYES
3 , [InO []YES

CIVIC EXPERIENCE
LlST PRIOR: OR Ccu RRENT CIVIC EXPERIENCE (Include membershlp(s) in professronai chanty or commumty orgamzatlons)
e DATES SERVED.

NAMEOFORGANIZAT&ON L "‘,OFHCE HEL_D(ifanv)' |
, o START DATE | END DATE S < I

San Diego County Law Enforcement Found. 12/2010 Present Board of Directors

E. Cnty Communities Against Substance Abuse 8/2010 7/2012 Board of Directors

OCCUPATIONAL HISTDRY
R “ENTPOSITION

;osmons he!d for the !ast five (5) years)(Attach ad monal sheet if necessary)

ST EMPLOYMENT e N FERTIRER T A
FIRM ORORGANIZATION o — , TYPEOFBUSINESS o TmEe
| | STARTDATE END,D‘ATE"_ | cle S

Gemological Institute of America 12/2013 Present Educational/Research |Security Manager

San Diego Sheriff 4/1988 11/2013 Law Enforcement Captain

EDUCATION INFORMATION

NAME AND LOCATION OF COLLEGES/UNIVERSITIES/HIGH SCHOOL ATTENDED- .~ | - MAIOR |~ DEGREE

Azusa Pacific University Org Leadersh!p MA

University of Phoenix Busn. Mgmt BS
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APPLICATION FOR APPOINTIVE POSITION

WHAT ACTIVITIES OF THE COMMISSION/COMMITTEE/'BOARD (1ST PREFERENCE) ARE

MOST INTERESTING TO YOU? Provrdmg experlences with the crty councxl board members members of the commumty and

bringing the practical experiences of having been a traffic deputy, patrol sergeant, patrol
lieutenant and station commander to the commission.

LEAST INTERESTING TO YOU? Nothing

WHAT CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?

H\gher presence of patroI and trafflc deputres on the crty streets Speeds are creepmg up and a "fnendly" presence goes a Iong
way in reminding the community they need to respect the posted speed limits.

HOW WOULD YOU APPROACH THESE PROJECT( ) O'R"PR'OG‘RANI(’ 3?2

Workmg wrth the trafﬂc sergeant to target problem areas for drrected enforcement Leverage patrol deputles who have radar
in their patrol cars to assist as they are able.

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN"ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OFINTERESTIF YOU ARE APPOINTED T0 HIS COMMISSION/COMMITTEE/BOARD'? :

None known

OTHER RELEVANT EXPERIENCE/EXPERTISE

I was a trafﬁc deputy/acmdent reconstructromst from 1992 - 1995 in the CIty of Vista, I have superv:sed at every level at shern‘f statxons and
understand the traffic court processes and importance of effective enforcement.

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS CONIMISSION/COMMI'ITEE/BOARD YOU SELECTED?

To work with the shenff review concerns raised by the commumty and provrde recommendatlons and mformatlon to the crty
council for final resolution.

Have you ever attended a meeting of this Commission/Committee/Board? D NO [XYES if so, how many? 6
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APPLICATION FOR APPOINTIVE POSITION

APPLICANT NAME Novie " o
FIRST Donna LAST Nickel City Clerk Dept
- % o o 5 rm——— — o o ci Q -1 :
NAME OF COMMISSION/COMMITTEE/BOARD {IN ORDER OF PREFERENCE) TELIGIBILITY REQUIREMENT \ED
' ‘ o (City Clerk Use Only) o ;
1 |TRAFFIC COMMISSION [JNO [E’{ES
2 [JNO []YES
3 [INO [1YES

al, charity or

. _ OFFICE HELD (If any)
END DATE - o

Boys and Girls Club of San Marcos 04/2008 08/2009 Asst. Board Member
San Marcos Chamber of Commerce 02/2007 02/2008 Ambassador
D.0.T.S.-Youth Service Organization 03/2003 08/2005 Founder/Advisor

ININ ; PRESENT OR MOST RECENT POSITION
(5) years){Attach additional sheet if necessary) -
| EMPLOYMENT

{List positions held for 1

'FIRM OR ORGANIZATION. . . TYPE OF BUSINESS . TIME
. ~ - START DATE END DATE . L
Lusardi Construction 09/2013 Construction where & when needed
Vallecitos Water Dist. 07/1990 05/2012 Water District Cust. Svc. Asst. Sup.

MAJOR

Indiana University General

Carmel High School completed
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APPLICATION FOR APPOINTIVE POSITION

WHAT.ACTJVIT!ES OF THE COMMISSION/COMMITTEE/BOARD (1ST PREFERENCE) ARE:

MOST INTERESTING TOYOU? Listening to City staff, citizens of San Marcos s and other commissioners to come up with the
best solutions for traffic and safety problems. | enjoy doing the research before the meetings. |
drive the areas as well as talk to people regarding the traffic issues to be discussed.

LEAST INTERESTING TO YOU? The length that the meetings sometimes last.

WHAT.CITY PROGRAMS/PROJECTS WOULD YOU LIKE TO SEE IMPROVED OR IMPLEMENTED?.

Synchbronizing of lights, and consistency with stop lights, and signs around railroad tracks.

I'am also glad to see the San Marcos Creek Project proceeding.

HOW WOULD YOU APPROACH THESE PROJECT(S) OR PROGRAM(S)?

Check the synchronizing frequently, and make sure the timing stays in sync.
The stops at railroad crossings should all be consistent. Either they should be before the tracks or after the tacks.

' would like to see faster progress with the San Marcos Creek Project. | would keep the community involved, and informed with
each progression.

PLEASE PROVIDE INFORMATION ABOUT INVOLVEMENT IN ANY ORGANIZATIONS OR ACTIVITIES THAT MAY RESULT IN A
CONFLICT OF INTEREST IF YOU ARE APPOINTED TO THIS COMMISSRON/COMMITTEE/BOARD?

I work when needed at Lusardi Construction. It would not even be considered a part time position, because it is so infrequent.

It might be considered as a conflict to some if we are discussing something on the Traffic Commission, that Lusardi might he
doing work on. I would not sway my opinion on any of their projects, but | don't have a problem excusing myself from those
issues that they would be working on as long as | am aware that they have an interest in them. My job there is normally filling

in for the receptionist, so | may not even be aware of certain projects.

OTHER RELEVANT EXPERIENCE/EXPERTISE

I'have currently been working on the Traffic Commission for a year and a half, since May of 2013.

WHAT IS YOUR UNDERSTANDING OF THE ROLE/RESPONSIBILITY OF THIS COMMISSION/COMMITTEE/BOARD YOU SELECTED?

Assisting the City in considering recommendations from City Counsel, and City staff on traffic safety, flow, and regulation issues
to improve conditions around the City. We will also hear from the public with their views on the same issues. We will weigh all
the information, and sometimes come up with new ideas for recommendations to be approved by the City Counsel.

3

Have you ever attended a meeting of this Commission/Committee/Board? [ JNO X]YES  If so, how many? ¢ ig
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