




















Budget Review Committee Application 

 

Other Relevant Experience/Expertise 

I retired ten years ago after a 30-year career in the defense electronics industry. My positions 

progressed from engineering design though systems design, technical management and finally program 

management. As a PMP certified Senior Program Manager, I oversaw multimillion dollar programs for 

the government and was heavily involved with the financial aspects of planning, executing, monitoring 

and reporting. I am familiar with using Earned Value techniques to measure program progress against 

established budgets and schedules.  

My wife and I have been San Marcos residents and homeowners since 2013. Since 2015 I’ve served as 

Treasurer of the Rancho Dorado Owners Association and was recently elected to serve for another two 

years.  I am responsible for budgeting and tracking our annual expenses for a community of 267 

homeowners with an annual budget of $500K. 

What City Programs/Projects Would You Like To See Improved or Implemented? 

As with my volunteer position with the Sheriff’s Department, I approach this position with no specific 

pet project agendas or axes to grind. I am interested in seeing how a well-managed municipality such as 

San Marcos plans and tracks its budgets and add value where I can. 

Most Interesting Aspect of This Commission To You? 

I am interested in working with other budget review committee members to ensure a smooth and 

efficient process. Specifically, I would like to understand the revenue sources for a municipality and the 

budgeted expense areas, see how much YOY growth there is on both sides of the ledger and how well-

disciplined the budget adherence policy is, and finally, understand how large capital improvements are 

planned and executed, as well as how unplanned contingency items are handled. I look forward to 

serving the city in which I reside. 

 

 

John Spiller 
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