
City of San Marcos

Staff Report

1 Civic Center Drive
San Marcos, CA  92069

MEETING DATE:

SEPTEMBER 22, 2020

SUBJECT:

RESOLUTION NO. 2020-8817 - APPROPRIATING ADDITIONAL FUNDS TO THE SUNSET PARK AND
MISSION SPORTS PARK SYNTHETIC TURF REPLACEMENT PROJECT (CIP #PK001)

Recommendation

ADOPT a resolution appropriating $42,937 of additional funds to the Sunset Park & Mission Sports Park

Synthetic Turf Replacement project (CIP #PK001), increasing the project budget to $324,187.

Board or Commission Action (If not applicable, please state not applicable below)

Not applicable

Relevant Council Strategic Theme (If not applicable, please state not applicable below)

Quality of Life

Relevant Department Goal (If not applicable, please state not applicable below)

Not applicable

Executive Summary

The Sunset Park & Mission Sports Park Synthetic Turf Replacement project (Project) was established to

replace synthetic turf at sites where turf has reached the end of its useful life. Replacement of synthetic turf at

Sunset Park was completed in Fiscal Year 2019-2020. Completion of the synthetic turf replacement at Mission

Sports Park requires additional funds.

Discussion

Replacement of the synthetic turf at Mission Sports Park is the second phase of the Project. Estimates

received to complete this phase of work came back higher than anticipated; therefore, additional funds are

needed. The appropriation of additional funds and budget increase will allow for the completion of the

synthetic turf replacement at Mission Sports Park.

San Marcos Youth Baseball (SMYB) provided the additional funds for the Project. The Memorandum of

Understanding between the City and SMYB, allows SMYB to provide funds towards specific sport-related

projects. SMYB contributed $42,937 in additional funding for the Project. Staff is seeking Council approval to

increase the project budget and appropriate $42,937 of additional funds.

Environmental Review

There are no environmental impacts related to this project.
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Fiscal Impact

The Project is budgeted in the approved Fiscal Year 2020-2021 Capital Improvement Projects Budget for

$281,250 and funded with General Fund (100) and Citywide 98-02 (205) funds. The donation from SMYB

increases the overall project budget to $324,187.

The details of the project budget are shown in Attachment 1.

Attachment(s)

Resolution No. 2020-XXXX

Attachment 1: CIP Budget Sheet

Prepared by:    Stew Rutledge, Park Maintenance Supervisor

Submitted by:  Jess Culpeper, Public Works Manager

Reviewed by:   Matt Little, Public Works Director / Deputy City Manager

Approved by:   Jack Griffin, City Manager
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